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PRICING SOLUTIONS™
RISK-BASED SOLUTIONS THAT OPTIMIZE REVENUE CYCLE PERFORMANCE

Public interest in hospital prices has never been higher than it is today. Government and commercial
payers are publishing data to inform consumers about the most effective and cost-efficient providers
of healthcare services. Informed consumers are empowered to choose a healthcare provider who
delivers the highest-quality treatment at the most appropriate price. Providers who are able to
strike the best balance among market prices, cost and reimbursement will stand out in the crowd
of competitors. Pricing transparency will become a strategic advantage.

Establishing the optimum price is as much an art as a science, requiring experience and know-how

to balance competing inputs effectively. Protiviti has been helping leading organizations with pricing

decisions for years. Our approach properly considers and balances market price, rates and reimburse-
ment to determine the optimum price for your services.
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We start with your current price and utilization data and compare you to your choice of market

competitors. Then, we factor in your cost to provide services along with third-party reimbursement
rates. We transform data into information that allows you to make the final decision on the appro-
priate price for your services. Once implemented, your prices will reflect the market-appropriate
rate for services that is in line with your costs and that will capture the reimbursement due. Your
effectiveness and efficiency will be seen clearly in the market.

Protiviti’s pricing services help organizations establish a rate structure that strikes the best balance

among market prices, costs and reimbursement. As a result, providers benefit from market-appropri-
ate prices, enhanced profitability and improved patient satisfaction. A successful implementation

will increase pricing awareness among departments and standardize the pricing process, helping

you achieve your pricing objectives.

e Prices are defensible in the market and transparency becomes a strategic advantage.
e Patient satisfaction improves with market-appropriate prices.

e Stakeholders are included in the price-setting process.

e Pricing policies and procedures control risks and improve standardization.

e New pricing or charging methodologies are implemented effectively.

e Substantially below-market prices are identified. »»
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Powerful Insights. Proven Delivery."

Contacts If you would like to learn more about our Revenue Risk Solutions or contact one of our
practice leaders, please visit www.protiviti.com/healthcare or call 866.721.8340.

About Protiviti Inc.

Protiviti (www.protiviti.com) is a global business consulting and internal audit firm
composed of experts specializing in risk, advisory and transaction services. The firm
helps solve problems in finance and transactions, operations, technology, litigation,
governance, risk, and compliance. Protiviti’s highly trained, results-oriented profes-
sionals provide a unique perspective on a wide range of critical business issues for
clients in the Americas, Asia-Pacific, Europe and the Middle East.

Protiviti has more than 60 locations worldwide and is a wholly owned subsidiary
of Robert Half International Inc. (NYSE symbol: RHI). Founded in 1948, Robert Half
International is a member of the S&P 500 index.
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Protiviti is not licensed or registered as a public accounting firm and does not issue Risk & Business ConSUlt'n$~
opinions on financial statements or offer attestation services. Internal Audit.
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