Protiviti Cloud Assessment
Paving your path to the cloud
Protiviti’s Cloud Assessment allows you to understand your cloud
transformation readiness while evaluating your current application
environments. During the three to six-week review, our team will
leverage assessment tools and perform a series of workshops and
interviews that are used to:
•

Define a cloud strategy that aligns business drivers to cloud
technologies and provides insight into improving cost, utilization,
scalability, flexibility, and risk.

•

Assess your current state infrastructure to deliver a cloud
migration plan for the prioritized execution of tasks to migrate your
workloads.

•

Develop a migration road map and strategy, that can be leveraged
to build a business case to support your cloud deployment.

“Because of the scale,
security and speed of
the Cloud, our teams can
now work independently
and take ideas to market
within hours, not
weeks.”
Global Medical Company
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Protiviti Cloud Assessment
Application Evaluation Considerations

Rehosting of applications
without remediation

Replatforming to optimize
applications without major
development

Refactoring applications that
would benefit from
Platform as a Service fabric

Three-Step Cloud Assessment
Discover

1

Using cloud migration assessment tools, we compile an inventory of the physical and virtual servers in your
environment. This data can include profile information and performance metrics about your applications. At
the end of this step, you’ll have a complete inventory of servers with metadata for each, allowing us to help
you build your cloud migration plan.

Map on-premise applications
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Using information from the discovery phase, we will map servers to represent applications. This reveals
dependencies or communication between servers for proper grouping in your cloud migration plan, which
reduces risk and ensures a smooth migration. This allows us to help you identify the best migration strategy
for each application based on its requirements and migration objectives.

Evaluate

3

With your application groups mapped, we will evaluate how to best move each application using cloud
migration assessment tools for cloud resource optimization. Evaluate the potential cost savings of migrating
by calculating and comparing your total cost of ownership for cloud with that of a comparable on-premise
infrastructure.

Schedule your Cloud Assessment today by contacting us at TechnologyConsulting@Protiviti.com.
Protiviti.com/TechnologyConsulting

TechnologyConsulting@Protiviti.com
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Protiviti (www.protiviti.com) is a global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled collaboration to
help leaders confidently face the future. Protiviti and our independent and locally owned Member Firms provide consulting solutions in finance, technology,
operations, data, analytics, governance, risk and internal audit to our clients through our network of more than 85 locations in over 25 countries.
Named to the 2020 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 60 percent of Fortune 1000® and 35 percent
of Fortune Global 500® companies. We also work with smaller, growing companies, including those looking to go public, as well as with government agencies.
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