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Face the Future with Confidence

Cloud Cost Management

Expert Solutions for Controlling Spend in the Cloud

As organizations embrace the use of cloud infrastructure and technologies, traditional IT capital
expenditure budget processes have been replaced with an increase in IT operational expenditures. This is
due to the accessibility of on-demand cloud resources, decentralized use, reduced control on resource
provisioning, and a change in methods or tools that allow for financial predictability. Protiviti‘s Cloud
Financial Operations Solutions allow organizations to develop a predictable path for cloud expenditure.

Keeping Costs Within Budget
The successful shift from one-time annual budgeting to continuous
expenditure monitoring is reliant on multiple factors:

» Collaboration between IT and financial teams
* Cloud-resource configuration governance

 Clarity on current and future state expenditure
* Real-time monitoring and alerting

e |T access control

Our Solutions for Cloud Cost Control

Expenditure Monitoring & Reporting Dashboard

Consolidating the resource provisioning, de-provisioning, and related expenditure data provides a single
view of current and future state costs. Protiviti helps clients with the development and customization of
visual dashboards that enable monitoring & reporting across teams.

Platform Tooling & Configuration

Each cloud platform provides unique tooling and configuration attributes that enable the collection of
resource utilization. Protiviti supports clients with configuring, reviewing and remediating each element to
ensure expenditure and inventory data collected and reported is accurate.

FinOps Governance Structure Development

Protiviti helps clients develop a governance structure that incorporates elements such as identity access
management, resource configuration restrictions, and associated policies to manage cost.

FinOps Process Assessment

For organizations that are looking to be further informed on existing FinOps processes and maturity,
Protiviti will review processes, document gaps or findings, and provide recommendations for improvement
on resource utilization and overall maturity of existing financial operations processes.

Cost Savings Identification

Through obtaining an understanding of environment requirements, future plans, and existing resource
utilization, Protiviti can utilize an organization’s existing data and native tooling to identify opportunities
within the cloud platform that will lead to immediate cost savings.
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Cloud Cost Management

Our Cloud Solutions

We help clients maximize the value of the cloud. From envisioning and planning, through migration,
implementations and managed services, we provide an end-to-end approach to support your cloud journey.

Transformation and
Modernization

* Transformation Program
Cloud Architecture

 Infrastructure
Modernization

Strategy and Governance
+ Strategy and Assessment

¢ Governance

» Center of Excellence
» Financial Governance

* Application Modernization
» Modern Workforce Implementation

* Dynamics 365 Implementation

Cloud Migration
* Full Data Center Migration

Cloud Security
* Advisory Services

+ Single Workload to Cloud * Secure Architecture
* SAP Migration to Cloud Iil
* Microsoft 365 Migration

* DevSecOps

* Vulnerability Management as a
Service

Gold [ pewe ]
o Microsoft Partner
artner  Gramason Y. GoegeCioud

Schedule a complimentary discussion on cloud cost control today by contacting us at
TechnologyConsulting@Protiviti.com.
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Protiviti is a global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled collaboration to help leaders confidently
face the future. Protiviti and our independently owned Member Firms provide consulting solutions in finance, technology, operations, data, analytics, governance,
risk and internal audit to our clients through our network of more than 70 offices in over 20 countries.

We have served more than 60% of Fortune 1000 and 35% of Fortune Global 500 companies. We also work with smaller, growing companies, including those
looking to go public, as well as with governmentagencies. Protiviti is a wholly owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is a
member of the S&P 500 index.
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