The Protiviti Risk Index™
A Single-Number Snapshot of Organizational Risk
Protiviti’s conversations with Board members and executives of leading financial services firms across
the globe have frequently come back to three simple questions:

Am I Riskier Today than
I was Yesterday?

The Protiviti Risk Index™ can generate a Risk Index Score based on changes in risk
factor outcomes.

Am I Going into a
Riskier Time?

Our solution can create a Risk Index that consists of time-oriented measures
(past, present, future); to extrapolate future-oriented risk measures.

What are the
Underlying Causes?

The Protiviti Risk Index™ can enable you to review shifts in performance of
underlying factors.

The Protiviti Risk Index™ is a proprietary, powerful solution to focus attention on highest priority items in
an intuitive and straightforward manner. We have built a customizable, highly intuitive software tool to
house the methodology within Microsoft Sharepoint, leveraging data visualization software. It is designed to
capture, calculate and evaluate a large volume of complex risk data and reduce it to a single-number snapshot
of organizational risk to guide risk management strategies and investments. The Index facilitates the following
high value characteristics in risk reporting:

Format
Versatility & Scalability

A single number that can be used as a quick risk reference.
May be tailored to the enterprise, business unit, function, product, or geography.

Real-Time

Allows for updates as often as needed providing for ongoing and continuous
monitoring.

Strategic

Captures the most important risk drivers that directly impact achievement of strategic
and operating objectives.

Leading

Provides early warning signals that allow management to focus resources aimed at
preventing/mitigating additional risks from arising within a defined tolerance level.

Credibility

Makes intuitive sense and has buy-in at all levels of the institution.

Internal Audit, Risk, Business & Technology Consulting

Risk Index Summary
The index homepage is the single number snapshot of organizational
risk – it is the entry point into the risk index.

Chief Risk Officer View
The CRO view is built to show the enterprise risk index score,
the risk outlook of the organization, trends by geography and line
of business, positions of the material risk categories, notable risk
movers, and key matters requiring attention.

The screen shots above are representative examples only. The Protiviti Risk Index™ is a proprietary
methodology embedded within a bespoke tool that can be tailored to your company’s specific requirements.
For more information, please also visit protiviti.com/riskindex.
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Protiviti is a global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled collaboration to help
leaders face the future with confidence. Through our network of more than 70 offices in over 20 countries, Protiviti and our independently
owned Member Firms provide our clients with consulting solutions in finance, technology, operations, data analytics, governance, risk and
internal audit. We have served more than 60 percent of Fortune 1000 ® and 35 percent of Fortune Global 500 ® companies.
We also work with smaller, growing companies, including those looking to go public, as well as with government agencies. Protiviti is a wholly
owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is a member of the S&P 500 index.
© 2016 Protiviti Inc. An Equal Opportunity Employer M/F/Disability/Veterans. PRO-1016-104241
Protiviti is not licensed or registered as a public accounting firm and does not issue opinions on financial
statements or offer attestation services.

