2026 GLOBAL FINANCE TRENDS SURVEY REPORT — HONG KONG EXECUTIVE SUMMARY
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Notable findings

] The economic outlook is cautious LI- Al is being applied to forward-looking
but not negative finance work

O 2 Al strategy, data readiness and process 0 5 Measuring Al value should be built into the
improvement should progress together strategy from the start

Al adoption is strong, and strategy
will determine the next wave of value
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The economic outlook is
cautious but not negative .
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Somewhat or
very confident

Why it matters and what finance

bl functions should consider

Neutral

Confidence is measured rather than being negative, making agility,
resilience and visibility critical. Finance functions should strengthen
scenario planning, rolling forecasts and management reporting to
support faster, more informed decisions.
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Al strateqy, data readiness and
process improvement should
progress together

Hong Kong's top finance priorities to address in the coming year are:

Average score

HUeITISY (10-pt. scale)
Accessing and leveraging broader internal and external data 7.2
Security and privacy of data 7.2
Process improvement /7.1
Data insights and analytics /.
Saa$S and cloud-based applications 6.9
Strategic planning 6.9
Al 6.7
protivit.com | 2026 Global Finance Trends Survey Report — Hong Kong Executive Summary
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Why it matters and what finance
functions should consider

Al strategy, data readiness and process redesign should progress
together, linking automation, Al assist tools and agentic Al to clear
business value. Finance functions should develop priority use cases
alongside data governance, ingestion readiness and ROl measures.
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define priority use cases, owners, controls, expected benefits and

strategy, ROl and measurable outcomes. Finance functions should
implementation pathways before scaling across finance.
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functions should consider
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Al Is being applied to
forward-looking finance work

Among finance functions currently using Al, the leading applications
for the technology are:

& Financial forecasting

{2 Process automation

@=  Risk assessment and management
'IJ  Scenario planning

A Compliance and regulatory reporting

protivit.com | 2026 Global Finance Trends Survey Report — Hong Kong Executive Summary

Why it matters and what finance
functions should consider

Agentic Al workflows and automation can enable end-to-end process
improvement by coordinating tasks, reducing manual hand-offs and
managing exceptions across finance activities. Finance functions should
prioritise high-volume, rules-based workflows, redesign processes before
automating them, and establish clear controls, ownership and performance
measures to support scalable adoption.
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Measuring Al value should be built
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Moderately effective

Somewhat effective

Why it matters and what finance
functions should consider

Minimally effective

For measuring the ROI broader transformation initiatives, the picture is Clear ROl measures help finance leaders prioritise Al investments

and demonstrate value as use cases scale. Finance functions should
define the business outcome, baseline, expected benefits, owner and
measurement cadence from the outset.

slightly stronger, but still developing: 52% report being somewhat effective,
30% moderately effective and only 4% highly effective. Separately, 66%
have established a formal methodology for calculating returns on
technology investments.
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About Protiviti

Protiviti (www.protiviti.com) is a global consulting firm that helps clients transform and protect their businesses, and respond to
planned and unexpected events. Through a network of more than 90 offices in over 25 countries, Protiviti and its independent
and locally owned member firms deliver deep expertise and tailored capabilities across technology, artificial intelligence, data,
operations, finance, legal, compliance, HR, marketing, digital, risk, and internal audit—enabling organisations to accelerate
innovation, navigate risks and safeguard what matters most.

Named to the Fortune 100 Best Companies to Work For® list since 2015, Protiviti Inc. has served more than 80 percent of
Fortune 100 and nearly 80 percent of Fortune 500 companies. The firm also works with government agencies and smaller,
growing companies, including those looking to go public. Protiviti Inc. is a wholly owned subsidiary of Robert Half (NYSE: RHI).

How we help CFOs and finance leaders

The role of finance executives is dynamic, constantly evolving to keep pace with technology and the changing demands of
internal and external customers. Protiviti helps finance leaders address their current challenges, prepare for future challenges
and explore opportunities for continuous growth, delivering innovative solutions and supporting finance as a forward-thinking,
strategic partner for the business.
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