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Al, security and privacy, increased forecasting and FP&A
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Artificial intelligence (Al) is a dominant theme for CFOs and
finance leaders as they consider their priorities and assess
the business landscape for the coming year. More than three
out of four finance groups (77%) are employing Al for a
broad range of finance activities, most notably for financial
forecasting, with many doing so as part of early-stage efforts
rather than pursuant to formal plans and agendas.

Yet Al deployments are far from the only priorities in finance.
Data security and privacy remains the top priority to address
in the coming year. While Al use is on the rise, most finance
organizations (65%) rate their ability to measure ROl from
Al initiatives to be less than effective. A focus on core
finance areas and enabling greater automation continues

to grow in importance. And global volatility resulting

from changes in economic and trade policies is having a
significant impact on finance activities such as forecasting
and cash management.

Add to these CFO responsibilities the increasing demands
from different enterprise functions to provide detailed
analytics and profitability reports, ongoing drives to improve
cost optimization and efficiency, and the need to help
oversee broader transformation initiatives in the organization,
and CFOs have quite a bit on their plate. Furthermore, these
leaders frequently must coordinate these programs and
initiatives across the enterprise.

protiviti.com | 2026 Global Finance Trends Survey Report

This reinforces the need for them to be comfortable and
highly effective in synchronizing data management and
governance, financial planning and analysis (FP&A)
activities, and initiatives across different organizational
functions to ensure teams are operating under the same
strategy and seeking to achieve the same set of objectives.

For these reasons, synchronize is the theme that emerges
from the results of Protiviti's latest Global Finance Trends
Survey. From Al and data security to FP&A and cost
optimization, and also including finance's many core
responsibilities, there are more programs and initiatives
than ever before for the CFO to orchestrate. These
priorities underscore the CFQO's expanding role to help their
organizations transform core processes and operating
models, protect the data and systems that enable those
changes, and respond to market volatility with speed and
precision. Those that are able to coordinate these activities
and responsibilities most effectively are leading the way.

11

of finance groups are employing Al
for a broad range of finance activities.
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Key findings

01

Al adoption in finance is widespread but more prevalent
in traditional workflows, underscoring a focus not merely
on Al but on broader automation in the finance operating
model.

Despite broad adoption in finance, with three out of four finance
groups employing Al, only 14% of this group have defined an Al
strategy, limiting the ability to scale and generate measurable
transformation. Current use cases remain concentrated in core
finance activities: financial forecasting (76%), risk assessment
and management (67%), and process automation (56%).

This suggests that, at this stage of adoption, Al is enhancing
traditional finance processes rather than reshaping the
function. Finance has largely moved beyond Al avoidance

and experimentation. The more pressing challenge now is
converting widespread use into governed, measurable and
scalable transformation in finance.
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(2

Security and privacy of data remains the top finance
priority for the third consecutive year.

Al is likely a contributing factor, as is ongoing cloud adoption

and broader organizational transformation. This also reflects
broader enterprise demand for forecasting and analytics
requiring internal and external data sources. Of note, Al jumped
significantly year-over-year, moving up to the top 10 list and
ranking among the top five priorities for CFOs. Other top priorities
are core finance areas — financial planning and profitability
analysis, analytics, process improvement, and strategic planning.

05

Finance is better at measuring ROl from business
transformation initiatives than from Al programs.

Just over one in three finance organizations (35%) indicate they
are at least moderately effective in measuring Al ROI, compared
with 45% for measuring ROl from business transformation efforts.
This suggests that many organizations may be investing in Al
without clear visibility into the actual, required or expected
returns, and that at this stage finance has a better understanding
of transformation value than value-adding Al outcomes. When it
comes to transformation initiatives, foundational measurement
discipline is still missing in many finance organizations, as more
than one in three — 36% — lack a formal methodology for
measuring technology ROI.

04

When it comes to cost optimization and efficiency
benefits, proven technologies are outperforming Al ...
at least for the moment.

A strong majority of organizations are achieving measurable
progress with cost optimization through automation tools,
technology rationalization and utilization of cloud-based
systems. Fewer — 44% — report that Al and machine learning
are delivering such benefits. Similarly, process transformation,
automation and advanced analytics technologies are proving
more valuable in driving cost and efficiency benefits than are Al
and machine learning.

05

Global policy changes — economic, monetary, trade —
are disrupting financial activities.

From preparing reliable finance forecasts to profitability and
sourcing goods, most CFOs and finance leaders report at least
a moderate impact resulting from changes and volatility in

the market. In addition, nearly four in five (78%) report cash
management as among the finance areas requiring the most
attention over the past three months. Liquidity, contingency
planning and resilience are the dominant drivers of finance
workloads and priorities.
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The top priorities: Security " mmemmsmaiiies
and privacy still leads the ™« )
way, with Al on the rise e
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Data security and privacy is the top finance priority for the third consecutive e W . LT ‘\l i,
year, underscoring the importance of protecting critical assets amid QRN L o LI
transformation. Core finance areas — financial planning and profitability
analysis, enhanced analytics — remain top areas of focus, while Al, as

expected, has jumped in significance, making the top 10 list for the first time.
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Table 1
Top finance priorities”

(Shown: All responses)

1 Security and privacy of data /.6 1
2 Financial planning and profitability analysis and reporting /.3 3
3 Enhanced data analytics /.0 /
4 Process improvement 0.9 4
3) Strategic planning 6.9 2
6 Al 6.9 13
7/ Changing demands and expectations of internal customers 6.8 10
8 SaaS and cloud-based applications 6.8 11

9 Change management 6./ N/A
10 Leadership (within your organization) 6.5 5
. The changing roles of h}J.man resources, leadership & o .
development, and recruiting
12 Routine reporting and closing activities 6.3 6
13 Tax changes 0.2 T14
14 Transaction planning and readiness 6.1 12
15 ESG metrics and measurement 6.1 3

* These rankings accurately reflect the full averages for each risk issue, despite the appearance of some virtual ties.

Question: Please rate the following areas based on a 10-point scale, where “1” reflects the lowest priority and “10”

reflects the highest priority for the finance function to improve its knowledge and capabilities over the next 12 months.
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Table 2
Top finance priorities”
(Shown: CFO/VP Finance responses)

1 Security and privacy of data /.6 1
2 Financial planning and profitability analysis and reporting 7.5 3
3 Enhanced data analytics /. 7/
4 Al 7.0 14
3) Strategic planning /.0 2
§) Process improvement /.0 4
/ SaaS and cloud-based applications 0.8 11
8 Changing demands and expectations of internal customers 6./ 8

* These rankings accurately reflect the full averages for each risk issue, despite the appearance of some virtual ties.

9 Change management 6./ N/A
- The changing roles of human resources, leadership & 66 e
development, and recruiting
1 Leadership (within your organization) 6.5 5
12 Routine reporting and closing activities 6.2 6
13 Tax changes 6.2 15
14 ESG metrics and measurement 6.1 9
15 Transaction planning and readiness 6.1 12

Question: Please rate the following areas based on a 10-point scale, where “1” reflects the lowest priority and “10”

reflects the highest priority for the finance function to improve its knowledge and capabilities over the next 12 months.
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Al and business transformation
In finance remains focusedon

addressing traditional workflows

Many finance organizations are employing Al but not yet through a fully
mature or scaled approach. They are demonstrating greater maturity with
broader business transformation initiatives.
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Finance organizations have moved decisively beyond the
curiosity and experimental stages of Al. In just the past year,
our results show significant increases in the use of Al for
financial forecasting, risk assessment and management,
scenario planning, expense management, and cash flow
management.

That said, a broader theme demands a closer look: While
the use of Al is prevalent, finance organizations are not yet
employing the technology in a fully mature, measurable
or scaled way. Their focus is more on enhancing specific
finance processes and capabilities. Much of this activity

still resembles targeted experimentation or point-solution
deployment rather than a function-wide Al strategy.

At the same time, finance groups continue to prioritize a
broader range of technology modernization and business
transformation efforts and, in fact, rate themselves as more
effective in measuring the ROI of business transformation
than they do specifically from the use of Al. This shows
that while finance organizations are advancing on their Al
journey, they have yet to reach the level of fully scaled and
measurable Al-driven transformation.

This is an important — and positive — indicator that the
technology story for finance organizations is not just about Al.
Rather, as we see in the top priorities for CFOs and finance
leaders, as well as in areas of focus for cost optimization

and efficiency (see next section), they are employing a
combination of Al, automation, advanced analytics and
related tools to build and advance a more digital operating
model for finance as part of broader transformation.

Automation supports efficiency; analytics improves visibility
into spend, profitability and business performance; and Al is
showing great potential to strengthen forecasting, decision-
making, scenario planning and responsiveness. Together, these
technologies support a technology modernization agenda to
achieve higher levels of automation in the finance organization.

Interestingly, the security and privacy of data — the top priority
to address in the coming year for CFOs and finance leaders
— also reflects the technology modernization and automation
agenda for today'’s finance organizations. A key reason data
security and privacy stands out as such an important
priority is its relevance across the use of Al and automation
tools that leverage data inside and outside the organization
and introduce security and privacy concerns that must be
managed. The key is that this is not a priority in isolation, but

' “The CFQ's Early Warning System: Turning Disruption Into Decision Advantage,” Jim DeLoach, Forbes.com CFO Network, May 4, 2026:
www.forbes.com/sites/jimdeloach/2026/05/04/the-cfos-early-warning-system-turning-disruption-into-decision-advantage/.

protiviti.com | 2026 Global Finance Trends Survey Report

rather an indicator of the security implications of the digital
operating model more finance organizations are building.

Financial forecasting leads the Al journey.

Financial forecasting has become Al's most common use
case for the finance organization, with three out of four
employing Al for this purpose (a notable jump from our prior
year results).

Financial forecasting sits at the intersection of time-sensitive
demands for insights, data availability and growing user
confidence. At the same time, forecasting has become
progressively more complex as organizations introduce
new products and services, enter new markets, and seek
detailed, data-driven metrics to assess future performance.

Al tools provide an ideal opportunity to improve accuracy
and responsiveness. Leading finance groups are building

an early-warning capability that continuously identifies

and stress-tests the implicit assumptions underpinning the
financial plan, monitors forward-looking lead indicators, and
escalates when those signals flash yellow or red — giving
leaders a time advantage and more response options before
disruption forces their hand.

10
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Moreover, rapidly improving Al technologies coupled with rising comfort levels in using
them (think Al tools embedded in ERP and office systems used daily) are lowering

the skills threshold and accelerating adoption, making Al a natural choice to enhance
financial forecasting as well as other traditional finance processes — risk assessment

and management, process automation, compliance and regulatory reporting, and more.

This shows that CFOs and finance leaders are focused on deploying Al for core, high-
value workflows versus experimenting on the margins with specific, siloed use cases.

One underdeveloped opportunity is Al-enabled scenario planning, which lags areas
like forecasting and risk assessment despite being highly relevant to economic
volatility, liquidity and organizational resilience. The use of Al in process automation
also dropped year-over-year, though this may be an anomaly as finance organizations
continue to explore where Al can deliver the most value long-term.

One underdeveloped opportunity is Al-enabled
scenario planning, which lags areas like
forecasting and risk assessment despite
oeing highly relevant to economic volatility,
iquidity and organizational resilience.
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Figure 1
Finance organizations employing Al

(Shown: All responses)

2026 [2025
Yes — pursuant to a defined strategy
14%

27%

Yes — but not yet pursuant to a defined strategy

No — but we have a strategy
22%

20%

No — and we do not have a strategy
&2

8%

Question: Is your finance organization currently employing Al,
including generative Al and/or agentic Al?

63%

1
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ROl measurement capabilities are mixed.

ROl measurement reflects these observations, as well. The
effectiveness of Al-specific ROl assessments is perceived
to be less mature than ROl measurement capabilities for
broader business transformation, where organizations
have had more time to develop methods and expectations.
Specifically, just over one in three finance organizations
(35%) report at least a moderate level of effectiveness
in measuring Al ROI, compared with 45% that see the
same level of effectiveness in measuring ROI from broader
business transformation initiatives. This means there is some
“Investing blind” in Al that is happening.

The explanation? Al, for all its rapid advancements over the
past three to four years, remains a relatively new technology
that continues to evolve almost daily. On the other hand,
when it comes to business transformation, finance
organizations have had more time to develop methods

for evaluating the returns on these initiatives, which can

be applied to Al ROI considerations as those begin. That
said, even for measuring ROl from business transformation
initiatives, there is substantial room for improvement, with

a majority of finance organizations indicating they are less

than effective. This is especially noteworthy considering that
a majority (64%) have a formal methodology for measuring
returns on technology investments.

Keep in mind that for both Al and business transformation,
the ROI metrics are similar: time and money saved, efficiency
gained, and improvements in accuracy and precision. When
it comes to Al, as we have seen in the results from other
Protiviti research, ROl measurements are improving but
remain a moving target, though finance organizations
continue to mature and formalize these capabilities.?

Of note, while Al adoption is broadening across all
organizations, our results show that public companies

are significantly ahead of private companies when it
comes to formal ROl methodologies. This likely reflects,

on average, stronger financial reporting discipline, closer
stakeholder scrutiny and larger-scale investments in publicly
held organizations.

As Al becomes more embedded in core finance workflows,
CFOs will need to formalize how they define value, track
outcomes and connect Al initiatives to measurable business
performance.

2 For additional insights, read Protiviti's Al Pulse Survey series and our latest Global Board Governance Survey report, The Board's Al Moment.
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0442,

of finance organizations
have a formal methodology
for measuring returns on
technology investments.
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Figure 2
How the finance organization is employing Al

(Shown: Responses of finance organizations employing Al)

@2026 2025

Financial forecasting

76%
58%

Risk assessment and management
67 %

S57%

Process automation

56%
66%

Compliance and regulatory reporting
50%

48%

Scenario planning

44%

Expense management

42%

* Among finance organizations employing Al (77%). Not shown: “"Other" responses (6%).

@ 2026

02025

Cash flow management

40%

Transaction diligence
27 %
Product or service pricing strategy

15%
33%

Credit management
13%

N/A

Portfolio optimization
12%

33%

Question: Please indicate how your finance organization is currently employing Al (including generative Al and/or agentic Al).
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31

of publicly held
companies are
employing Al for
financial forecasting.
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STAGE 1
Initial

8

Finance organization recognizes
Al's potential benefits but has
limited understanding and no
strategic initiatives. KPIs have
not yet been defined.

e - i
/f

- -'s. 5 *
_
.
7

-

n >

‘e 3

0%

‘.___,!_: ’e"ﬁ"‘i"‘r"'jf,’f'ﬂl" f;". 1 ;:-'.-‘:'-.";_"" *I::“; ,. ' : '
"

STAGE 2
Experimentation

38%

Finance organization has
initiated small-scale Al projects
and pilot programs to assess
feasibility and benefits.
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STAGE 3

Defined

47+,

Finance organization has
integrated Al solutions into
existing business processes,
enhancing operational efficiency
and decision-making.

Where finance organizations are on the Al maturity continuum

STAGE 4
Optimization

152

Finance organization has
optimized Al systems for
performance and scalability,
with continuous improvements
based on data feedback.

of publicly held companies rate their maturity at the Defined or Optimization
level, versus 42% of those in privately held companies.
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STAGE 5
Transformation

1o

Al drives significant business
transformation in the finance
organization.
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Figure 3 Figure 4

Effectiveness in measuring Al ROI Effectiveness in measuring business
(Shown: All responses) transformation ROI

(Shown: All responses)

0% T 4% 0% i 6%

Not at all Highly Not at all Highly
effective effective effective effective
o o
16% 1% 10% —
Minimally Moderately Minimally
effective effective effective 3 9 0/
o)
Moderately
effective
o o)
499, bhe,
Somewhat effective Somewhat effective
Question: How would you rate the finance organization’s current ability Question: How would you rate the finance organization’s current ability to measure
to measure returns on investments from Al technologies and programs? returns on investments from the organization’s business transformation initiatives?
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Figure 5
Methodology for measuring returns on technology investments

(Shown: All responses)

19%

of publicly held companies
have a formal methodology
64"/ for calculating and
e measuring returns on
technology investments.

50%

Question: Has your finance organization established and implemented a formal methodology for calculating
and measuring returns on technology investments (e.q., ERP systems, Al tools)?
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What are the calls to action for CFOs and finance leaders
to advance their Al and business transformation initiatives?

01

Plan and initiate Al's transition from use case adoption to a comprehensive
finance transformation strategy employing a broad range of technologies.

Define where Al, automation and analytics can create the most value across the finance
operating model, not only through general process automation for finance activities
such as close the books, reconciliation, AP/AR, forecasting and reporting, but also for
risk management, scenario planning, regulatory compliance, decision support and
business partnering.

(2

Anchor Al transformation in finance's real pain points and maturity level.

Assess where finance has well-defined process pain points, strong data readiness and
quality, and appropriate controls (for example, forecasting, close, reconciliations, procure-
to-pay, order-to-cash, reporting). Prioritize opportunities for quick wins while building
toward longer-term transformation. Ensure Al helps solve a genuine finance problem — or
other business challenges fueled by finance activities or data — to deliver ROI.

For additional insights, read Protiviti's white paper, The Road to Al Automation in Finance: Six Actions for the CFO.
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03

Scale Al through trusted ecosystem tools, semi-autonomous workflows and
human-in-the-loop controls.

Evaluate Al capabilities in existing ERP, finance, cloud and enterprise platforms, including
embedded Al and automation tools to support procure-to-pay, order-to-cash, record-to-
report and more. Deploy semi-autonomous agents where they can create measurable
value while preserving finance's critical roles in regard to review, approval and
professional skepticism. Align with external auditors on Al programs and their impact on
the control environment, as well as how the auditors will approach their work as a result.

04

View Al implementations as part of building a broader digital finance
operating model.

Rather than viewing Al as a standalone initiative, seek to integrate Al with automation,
RPA, cloud platforms, ERP modernization and advanced analytics, enabling finance
teams to reduce manual work and support more strategic-level programs.
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What are the calls to action for CFOs and finance leaders
to advance their Al and business transformation initiatives? (continued)

05

Tie enterprise Al investments to ROl and business strategy.

Apply finance's table-stakes focus on value creation to align Al and other technology
spending with corporate strategy while giving the board the clarity it seeks by reporting
Al outcomes in dollars.

06

Build a formal Al ROl measurement discipline.

Establish clear KPIs before launching and scaling Al initiatives, including expectations for
time and costs saved, forecast accuracy improvements, reduced error rates, shorter cycle
times and enhanced decision quality. Define and apply the same rigor to Al ROl that is
used to measure the value of broader business transformation programs.
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07

Strengthen data, security and privacy practices.

Prioritize data governance, access controls, model oversight,
privacy safeguards and cybersecurity as core components of
Al-enabled finance transformation.

(8

Remember change management.

Equip finance teams to work effectively with Al and automation
tools by building skills in data interpretation, prompt design, model
validation, scenario analysis and technology-enabled business
partnering. Adoption of new technologies depends as much on
people and process redesign as on the tools themselves.
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and segments achieving the most success through quantitative measures,
as well as to understand the best opportunities for improvement.
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Even with the ongoing waves of new Al tools and capabilities
available to finance organizations, CFOs and finance leaders
see traditional (and perhaps more mature) technologies as
more valuable in delivering cost and efficiency benefits and
improving finance projects, at least for the moment. The
same holds true for technologies viewed to have delivered
meaningful progress toward meeting cost optimization
objectives over the past year.

This reliance on proven technologies is reflected in the top
priorities for CFOs and finance leaders. It is also evident in
other results: Financial planning and profitability analysis and
reporting, along with enhanced data analytics, rank ahead

of Al regarding areas to address and improve upon in the
coming year.

The key here is profitability. Today's finance organizations
receive more requests than ever for segment profitability
reporting, analyses of current and future performance (think
financial forecasting, as discussed in the prior section), and
data-driven insights on how to improve profitability. Bottom
line, finance organizations represent a critical information
and communication channel to help the enterprise
understand where value is being created, protected

or lost. Al offers significant opportunities to support the
achievement of these objectives, but there remains a reliance
on core, proven technologies to deliver on these demands.

protiviti.com | 2026 Global Finance Trends Survey Report

Advanced data analytics stand out.

Advanced analytics tools support effective and well-designed
finance processes, leading to enhanced transparency.
Improved visibility into spend and business activities elevates
the ability of CFOs and finance leaders to make more
informed, precise, disciplined and proactive cost decisions.

It's important to note that advanced data analytics underpin
many of the top priorities and trends in this year's results,
from profitability analysis and strategic planning to Al
deployments and the quality of decision-making. Without
high-quality data and the analytics to support insights
and reporting, finance organizations are measurably less
effective in their forecasting and planning capabilities
and hindered in their efforts to scale Al. Data quality and
analytics capabilities are foundational enablers for finance
and business transformation.

Automation, technology rationalization
and cloud-based systems are driving cost
optimization progress.

CFOs and finance leaders are seeing significant progress with
their cost optimization efforts through the use of automation
tools and technology rationalization. Our results show there
are significant year-over-year increases in the successes

of these technologies and processes in driving meaningful,
measurable results. While the use of Al and machine learning
jumped significantly this year (to 44% from 28% last year), this
still lags notably behind the top three areas.

Here again, finance organizations continue to lean more on
proven technologies to deliver these outcomes, though the
use of Al clearly is on the rise. It's also fair to assume that,
for many finance leaders and teams, Al is a key component
of automation and technology rationalization. Al may
appear lower as a standalone category partly because many
finance leaders are viewing it as foundational to automation,
analytics and platform modernization rather than as a
separate capability.

042,

of finance organizations rank process
transformation among their top

three most valuable technologies for
achieving cost and efficiency benefits
and improving finance projects.
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Figure 6

Areas in which finance organizations have achieved meaningful,
measurable cost optimization progress over the past year

(Shown: All responses — multiple answers permitted)

@2026 2025 2024 @2026 2025 2024

Automation and RPA tools Offshoring, outsourcing and/or BPO

78% 33%

59%
34% 18%

21%

Technology rationalization Third-party spend risk assessment

57% 42%
Utilization of cloud-based systems Headcount reduction
60%
57% 36%
57% 32%

Al and machine learning

44%

39%

Question: Thinking about your cost optimization efforts, in which of the following areas have you achieved meaningful, measurable progress over the past year? (Select all that apply.)
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Figure 7

Technology approaches delivering the most
valuable cost and efficiency benefits

(Shown: All responses — percentage of areas ranked first)”

@2026 2025 2024 @2026 2025 2024

ERP enablement/technology modernization/reconciliation tools
10%

Advanced analytics

25%

21%

13%

20% 18%

Offshoring, outsourcing and/or BPO

Process transformation

22% 3%
22% 4%
N/A 5%
Automation and RPA tools Technology rationalization
N/A
M% N/A
Al and machine learning (including agentic automation) Utilization of cloud-based financial systems
I, s B

17%
21% 25%

7%

Question: Which of the following technologies have you found to be most valuable in achieving cost and efficiency benefits and improving your finance projects?

* Not shown: Third-party risk assessment (1% in 2026).
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What are the calls to action for CFOs and finance leaders
to further enhance cost optimization and efficiency?

01

Continue to lean on proven automation
and technology tools.

Continue investing in process transformation, automation,
technology rationalization and cloud-based systems — the areas
currently delivering the clearest cost and efficiency gains — while
implementing and scaling Al where it strengthens those efforts.

(2

Employ advanced analytics to reveal where value is
created or lost.

Building stronger spend, profitability and performance analytics
will enable finance teams to illuminate for business leaders
critical margin drivers by segment, customer and market. This
will help the enterprise make more precise product, service and
cost decisions.

protiviti.com | 2026 Global Finance Trends Survey Report

03

Strengthen the data foundation for automation and Al.

Improve data quality, governance, integration and access
to drive quality outputs from analytics, automation and

Al tools. A strong and well-governed data foundation is
essential to scalable and sustainable cost optimization and
Al implementation initiatives.

04

Automate high-volume, routine and rules-based finance
activities.

Assess opportunities to employ automation and Al for financial
close, reconciliation, reporting, expense management, invoice
processing and compliance workflows (while staying mindful
of regulatory requirements). Focus on processes that deliver
measurable cycle-time and error reductions as well as time

savings for finance teams.

05

Rationalize the finance technology portfolio.

Assess the ROl implications of overlapping tools, underused
licenses, fragmented workflows and manual workarounds

across the finance organization and, in partnership with IT,

the broader enterprise. Consider opportunities to consolidate
platforms, standardize processes, and invest resulting savings into

technologies that improve visibility, scalability and decision quality.
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cash management has demanded the most attention
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Unsurprisingly, ongoing changes in economic, monetary and
trade policies are affecting the finance organization's core
activities, from financial reports and forecasts preparation,
planning and profitability analysis, to supply chain and cash
management. On average, across these disciplines, three
out of four finance organizations report at least a moderate
impact on multiple financial activities as a result of these
policy dynamics.

In the current climate, high levels of uncertainty

make effective forecasting, planning and profitability
assessments much more challenging. However, the good
news is that finance organizations are better equipped than
ever to deal with this volatility. They are employing more
automation, Al, analytics and technology rationalization

to improve the precision and efficiency of their finance
processes on their journey to implement a digital operating
model for finance that will improve speed of responsiveness
and quality of insights. These capabilities help finance
organizations respond with greater precision and confidence
when volatility affects forecasts, profitability, supply chains
and cash management.

protiviti.com | 2026 Global Finance Trends Survey Report

Cash management is king.

Disciplined cash management has emerged as the finance
and accounting area requiring the most attention as a result
of economic, monetary and trade policy volatility. In fact,

an overwhelming number of CFOs and finance leaders —
83% — rank cash management among the top three areas
requiring the most attention as a result of these global
market developments.

This indicates that CFOs and finance leaders, in working
with their C-suite colleagues, are shifting away from
broad concerns about macroeconomic uncertainty

and abstract planning to more immediate operational
questions oriented around resilience: How do we manage
liquidity most effectively? How can we ensure we are
paid timely by our customers and clients? How can we
best protect our cash flow? While long-term forecasting
and planning remain vital, these priorities can't obfuscate
short-term concerns that can be addressed through strong,
proactive cash management measures.

Disciplined cash management
has emerged as the finance
and accounting area requiring
the most attention as a result
of economic, monetary and
trade policy volatility.
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Figure 8

Impact of ongoing economic, monetary and trade
policy changes on financial reporting and forecasts

(Shown: All responses)

5 - Our organization has been significantly impacted

0%

4

I 0/
3 - Our organization has been moderately impacted O

[
2 of privately held
I, - companies indicate that

1 - Our organization has not been impacted at all

g economic, monetary
and trade policy shifts
Question: To what extent, if at all, have changes to economic, monetary and trade policies are at Ieast moderately

Impacted your finance organization’s ability to prepare reliable financial reports and forecasts

under required timelines? impaCting the" ablllty {0
produce reliable financial
reports and forecasts.
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Figure 9

Impact of ongoing economic, monetary and trade
policy changes on profitability and sourcing goods

(Shown: All responses)

- Our organization has been significantly impacted

o
I 75 O/o
e e

3 - Our organization has been moderately impacted
60%

; of organizations indicate at
2” east a moderate impact on

1 - Our organization has not been impacted at all

T profitability as a result of
ongoing economic, monetary
Question: To what extent, if at all, have changes to economic, monetary and trade policies impacted and trade pOlICy Ch angeS

your organization’s profitability and ability to source goods sufficiently from its supply chain?
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Figure 10

Finance areas requiring the most attention due to
ongoing economic, monetary and trade policy changes

(Shown: All responses — percentage of areas ranked first)

Cash management

37%
Financial planning and analysis
23% CD/
Cost optimization O

15%

Contingency planning Of CFOS rank CaSh
“ management as the area
Future and alternative financing o« o .
5% requiring the most attention
Strategic finance initiatives due tO Ong[)”']g Changes tO

3%

Finance data analytics and reporting economlc' monetary and
3% trade policies.

Question: Within your finance and accounting function, which of the following activities/areas
have required the most attention in the past three months due to the impact of ongoing changes
to economic, monetary and trade policies?
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What are the calls to action for CFOs and finance leaders to
enhance enterprise resilience in the face of market volatility?

01

Establish cash management and visibility into liquidity as
daily disciplines.

Strengthen cash flow forecasting, working capital dashboards
and liquidity reporting, enabling leaders throughout the
enterprise to see cash positions, funding needs and pressure
points in real time rather than at month-end.

(2

Tighten controls over working capital.

Focus on the levers finance can influence quickly to support
cash flow and management. Examples include accelerating
receivables, reassessing payment terms, reviewing inventory
levels, prioritizing high-risk customers and suppliers, and
strengthening collections and payment discipline without
damaging key customer and supplier relationships.
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03

Link cash management with enterprise decision-making.

Cash management and responses to economic policy impacts
should not fall solely under the finance organization. Partner
with procurement, sales, operations and treasury to ensure
cash implications are considered in decisions around pricing,

sourcing, inventory, capital allocation and investments.

04

Lean on Al, automation and analytics to improve speed
and precision.

Deploy advanced technologies and tools to improve cash
forecasting accuracy, identify payment delays, monitor
liquidity risks and generate faster insights for leadership, while
maintaining effective controls over data quality, security and

model assumptions.

05

Move from static forecasts to rolling scenarios.

Leverage Al and other technology tools to model changes in

interest rates, tariffs, trade policies, customer payment behavior,

supplier costs and demand shifts. Al-enabled scenario planning
may be an underdeveloped opportunity to connect forecasting,

risk assessment and cash management. Use scenarios to define

clear actions and response mechanisms.

06

Expose implicit assumptions in financial plans.

|dentify assumptions concerning customers, markets,
competitors, technology, regulation and supply chains that affect
strategy execution, then stress-test each against scenarios that
could invalidate the assumption before the market does.

07

Assemble cross-functional scenario planning teams.

Bring operations, tax, deal and product leaders into the process
so their frontline knowledge of supply chains, tariffs, M&A
dynamics and product pipelines broadens the analysis and
exposes biases that finance might miss on its own.
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the enterprise to progress Al, automation, advanced analytics, data governance and
transformation initiatives, while at the same time transforming the finance organization
under a more digital operating model.

The urgency is real: Organizations that continue to experiment with Al and automation
without a clear strategy, measurement discipline and enterprise alignment risk falling short
of the speed, precision and resilience now required of finance.
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survey demographics

The 2026 Global Finance Trends Survey was conducted in Q2 2026, with more than 900 respondents (n=902) worldwide.

Chief Financial Officer 21% North America 38% Consumer Products and Services 15%

Vice President, Finance 16 % Europe 35% Financial Services 15%

Financial Reporting Director/Manager 15% Asia-Pacific 27% Energy and Utilities 14%

Corporate Controller 12% Healthcare 14%

Finance Process Director/Manager 9% _ Manufacturing and Distribution 14%

Large ($5 billion or more) Technology, Media and Telecommunications 14%

General Manager 9%

Executive Vice President 7% Midmarket ($500 million to $4.99 billion) Aerospace and Defense 7%

Budgeting/Planning Director/Manager 3% Small (Less than $25 million to $499.99 million) Public Sector 7%

Finance Transformation Director/Manager 2%

Finance Technology Director/Manager 2%

Treasury 1%

Assistant/Divisional Controller 1%

Chairperson/Board Member 1%

SEC Reporting Director/Manager 1%
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About Protiviti

Protiviti (www.protiviti.com) is a global consulting firm that helps clients transform and protect their businesses, and respond to
planned and unexpected events. Through a network of more than 90 offices in over 25 countries, Protiviti and its independent
and locally owned member firms deliver deep expertise and tailored capabilities across technology, artificial intelligence, data,
operations, finance, legal, compliance, HR, marketing, digital, risk, and internal audit—enabling organizations to accelerate
innovation, navigate risks and safeguard what matters most.

Named to the Fortune 100 Best Companies to Work For® list since 2015, Protiviti Inc. has served more than 80 percent of
Fortune 100 and nearly 80 percent of Fortune 500 companies. The firm also works with government agencies and smaller,
growing companies, including those looking to go public. Protiviti Inc. is a wholly owned subsidiary of Robert Half (NYSE: RHI).

How we help CFOs and finance organizations

The role of finance executives is dynamic, constantly evolving to keep pace with technology and the changing demands of
internal and external customers. Protiviti helps finance leaders address their current challenges, prepare for future challenges
and explore opportunities for continuous growth, delivering innovative solutions and supporting finance as a forward-thinking,
strategic partner for the business.
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