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Introduction

The CIO Insights Report 2026 is a reflection of
the remarkable journey undertaken by
technology leaders across India’s most dynamic
sectors. Building on the foundation set in
previous years, this year’s report continues our
commitment to capturing the evolving role of the
Chief Information Officer—not just as a custodian
of IT, but as a strategic partner driving business
transformation, resilience, and growth.

This edition draws from a rich pool of
nominations received for the CIO of the Year
Awards, representing sectors as diverse as
Auto/Auto Components, BFSI & Fintech,
Consumer Products, Digital & E-Commerce,
Industrial Manufacturing, IT/ITeS, Oil, Chemicals,
Energy & Ultilities, Pharma, Healthcare & Life
Sciences, Real Estate & Infra, Technology,
Media & Entertainment, and Services. Each
nomination is a testament to the relentless
pursuit of excellence, innovation, and
measurable impact, as ClOs navigate the
complexities of digital transformation in an era
defined by rapid technological change and
heightened business expectations.

Much like last year, the report adopts a value-
chain-driven, business-led perspective,
emphasizing how technology initiatives are being
anchored in core enterprise priorities. The focus
remains on strengthening foundational systems,
integrating digital capabilities across operations,
and embedding security, privacy, and resilience
by design. This approach ensures that digital
transformation is not a collection of isolated
projects, but a cohesive journey that delivers
sustainable, scalable value across the
organization.

CIO INSIGHTS 3

The insights presented here are grounded in
real-world outcomes and supported by
quantitative data from the nominations. From the
adoption of Al-powered analytics and cloud-
native architectures to the deployment of
advanced cybersecurity frameworks and the
digitization of customer engagement, the report
highlights how ClOs are translating vision into
execution. The measurable impact—be it in
terms of operational efficiency, cost optimization,
risk mitigation, or enhanced customer
experience—underscores the strategic
importance of technology leadership in today’s
business landscape.

At the same time, the report acknowledges the
challenges that persist: the need for continuous
upskilling, the imperative to foster a culture of
innovation, and the ongoing quest to balance
short-term operational priorities with long-term
transformation goals. Through structured talent
programs, cross-functional collaboration, and
disciplined execution, CIOs are not only
addressing these challenges but are also setting
new benchmarks for excellence within their
sectors.

As you explore the sector-wise analysis that
follows, you will find a consistent theme:
technology, when aligned with business
objectives and executed with discipline, becomes
a powerful enabler of competitiveness, agility,
and sustainable growth. The CIO Insights Report
2026 stands as both a celebration of these
achievements and a practical guide for
organizations seeking to accelerate their own
digital journeys, drawing inspiration from the
leaders who are shaping the future of Indian
industry.
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Foreword

Vijay K Thadani
Chairman of the Jury, CIO Awards &
Vice Chairman and Managing Director— NIIT Ltd.

The question that has occupied boardrooms and leadership teams across the world is no
longer whether technology will transform business, but how well organisations are
prepared to lead that transformation with intent and rigour. The enterprises that are pulling
ahead are not necessarily those with the largest technology budgets, they are the ones
where purpose and discipline govern every digital decision.

The CII CIO Excellence Awards were conceived with precisely this belief in mind. Over
the years, this platform has grown into a substantive recognition of how the role of the
Chief Information Officer has been reimagined, moving well beyond the stewardship of
systems and infrastructure, to become a principal driver of business value and enterprise
strategy.

This edition of the CIO Insights Report 2026 reflects a cross-section of nominations that is
both wide in its industry representation and high in its calibre of execution. Reading
through the submissions, one pattern becomes unmistakable: organisations have moved
decisively from running digital pilots at the margin to committing to transformation at
enterprise scale. The ClOs steering this shift are doing so under considerable pressure—
expected simultaneously to drive growth, embed resilience, foster innovation, uphold
governance, and never once trade security or trust for speed.

A theme that runs through the nominations with remarkable consistency is the alignment
between technology investment and business outcomes. Whether through Al-led decision
making, the modernisation of digital core, the hardening of cybersecurity postures, or the
construction of platform-based ecosystems, the intent is the same: to generate outcomes
that are tangible and competitive. Technology, in the most accomplished of these cases,
is not an agenda in itself—it is how organisations are improving the customer experience,
strengthening their market position, and building advantage that is genuinely sustainable.

The jury’s task this year was not a straightforward one. The quality and depth of
submissions made every deliberation consequential. What stood out was that each entry,
despite emerging from a distinct industry context and a different stage of organisational
maturity, was underpinned by the same quality of leadership conviction. The principle that
the jury returned to, time and again, was this: the measure of an effective CIO today is the
ability to convert technological possibility into outcomes the business can experience.

The report that follows is a distillation of how this process has surfaced. It goes beyond
trend documentation to offering a considered view of how organisations at the leading
edge are reimagining their operating models for a digital environment that will be
continuously changing.. For enterprises at any stage of their transformation, the
experiences captured here are rooted in real decisions and real outcomes that offer
perspectives that are worth engaging with seriously.

On behalf of the jury, | would like to complement every organisation and technology
leader who participated in this process. The willingness to be assessed, to be
benchmarked, and to share what has worked as well as what has demanded course
correction, is what gives this platform its integrity. The road ahead for C1Os will only
become more challenging; Integrating innovation with resilience, moving with speed while
ensuring proper governance, applying intelligence without forfeiting trust, will remain the
defining tests of enterprise technology leadership. | trust that the insights in this report will
serve those who are navigating that road.
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Cll - CIO Excellence Awards 2025

Dr Kiran Karnik

Former President, NASSCOM; Founder Director, ISRO's Dev. & Educational
Communication Unit

‘ ‘ Al is not just a technology shift; it is a transformation in how enterprises think, operate,
and innovate. The nominees this year exemplify how visionary leadership can translate
Al potential into real enterprise impact.

Rajesh Uppal

Director, Suzuki Motorcycle India; Former Group CIO (IT & HR), Maruti Suzuki

‘ ‘ In my view, the convergence of engineering excellence and digital innovation is critical
for future-ready enterprises. It is encouraging to see the shift from proof-of-concepts to
real business value use cases delivering measurable impact. These leaders are
enhancing productivity and agility across the value chain, inspiring others to scale
innovation and contribute to the vision of Viksit Bharat 2047

Ramesh Abhishek

Former Secretary, DPIIT (Retd. IAS); Independent Director, Indus Towers

‘ ‘ | am encouraged to see how ClOs are leveraging digital technologies to strengthen
governance and deliver more inclusive, citizen-centric outcomes. Their work reflects
India’s growing leadership in building impactful and scalable public digital systems with
global relevance.
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Cll - CIO Excellence Awards 2025

Sunil Chandiramani

Chairman, Sapphire Foods; Founder & CEO, Nykaa
Advisory Services

‘ ‘ In today’s business environment, the real value of Al lies in how effectively it translates
into tangible outcomes. The ClOs recognised this year demonstrate a strong ability to
move from POC in Al to integrating Al into business and customer processes. They
have delivered Al-driven insights with sharp business thinking, driving growth while
enhancing customer experience and operational efficiency.

Dr Gulshan Rai

Former DG, CERT-In & Former National Cybersecurity Coordinator, PMO, Govt. of
India

‘ ‘ As organisations expand their digital footprint, the importance of robust security
frameworks and proactive risk management cannot be overstated. It is encouraging to
see leaders prioritising trust, resilience, and preparedness.

Vijay K Thadani

\ ) Chairman of the Jury, CIO Awards &
el 4 Co-Chairman of Cll Centre for Digital Transformation (CDT)

ﬁ ) Vice Chairman and Managing Director — NIIT Ltd.
‘ ‘ In this year’s entries there is a clear shift from just digitisation building truly intelligent

organisations. The CIOs recognised this year are not just adopting Al, but thoughtfully
embedding it into how their organisations learn, adapt, and take decisions at scale thus
creating capabilities that will define long-term competitiveness.
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Publication Overview

Mr. Sandeep Gupta

Managing Director
Technology & Digital
Protiviti Member Firm for India

As technology becomes central to business strategy, ClOs are stepping
beyond traditional roles to shape innovation, drive transformation, and build
resilient enterprises. Their influence now extends across the organization,
connecting digital investments with measurable business outcomes.

This publication, informed by insights from the C/O Insights Report 2026 and
the CIO Excellence Awards led by Confederation of Indian Industry (ClI) in
collaboration with Protiviti, highlights how organizations are advancing from
siloed initiatives to cohesive, enterprise-wide transformation. It captures how
CIOs are embedding data-driven decision-making, strengthening security and
privacy, and enabling scalable platforms that support sustained growth and

agility.

In an increasingly complex landscape, CIO leadership remains a critical driver
of progress. We thank all participating organizations and contributors whose
perspectives bring depth to this publication and offer valuable direction for
enterprises navigating their digital journeys.
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IN-DEPTH ANALYSIS

Auto & Auto Components Sector

INTRODUCTION

The automotive and auto ancillary sector is undergoing a fundamental transformation, with
technology shifting from a supporting function to a core enabler of product innovation,
operational agility, and ecosystem connectivity. This year's nominations highlight a clear
transition toward software-defined vehicles, connected mobility platforms, and digitally
integrated manufacturing ecosystems. ClOs are increasingly driving convergence between
engineering, production, and customer engagement layers, enabling seamless data flow

across the value chain.

In parallel, organizations are re-architecting legacy systems to support real-time decision-
making, scalability, and ecosystem collaboration, particularly across supplier networks
and dealer ecosystems. The growing focus on electric mobility, sustainability mandates, and
intelligent transportation systems is further accelerating investments in digital platforms,

cybersecurity, and analytics-driven insights.

KEY TRENDS

Connected Ecosystems & Platform Integration

Enterprises are building integrated digital platforms that
connect vehicles, manufacturing units, dealers, and
service networks. These platforms enable end-to-end
lifecycle visibility, predictive servicing, and enhanced
customer engagement while improving coordination
across distributed ecosystems.

Smart Manufacturing & Digital Shopfloors

There is a strong push toward digitally enabled
shopfloors, where |oT, advanced analytics, and
automation are driving real-time production monitoring,
predictive maintenance, and quality optimization. This is
resulting in improved throughput, reduced wastage, and
enhanced operational consistency.
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Cybersecurity for Connected Assets

As vehicles and manufacturing environments become
increasingly connected, cybersecurity is evolving into a
critical business risk function. Organizations are
implementing proactive threat detection, secure
architectures, and continuous monitoring to safeguard
both operational and customer data.

EV & Sustainability Tech Enablement

Technology is playing a key role in enabling EV
ecosystems, including battery lifecycle management,
charging infrastructure integration, and sustainability
tracking systems. ClOs are aligning IT strategies with
broader ESG and regulatory requirements.
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CONCLUSION

ClOs in this sector are evolving into strategic enablers of next-generation mobility, balancing
operational excellence with innovation. Their focus is not only on optimizing manufacturing but also on
building digitally connected, secure, and sustainable mobility ecosystems that redefine competitive
advantage.

The Automotive sector has evolved from digital enablement and loT adoption to the development of

connected and intelligent mobility ecosystems. Initial focus on digital customer experience and vehicle
connectivity has expanded into EV adoption and advanced driver assistance systems. Recent trends
highlight the integration of V2X communication, Al-driven manufacturing, and predictive maintenance.
Organizations are increasingly adopting cloud-first strategies and enterprise IT consolidation for scalability.
Cybersecurity has become critical with the rise of connected vehicles, requiring advanced protection
mechanisms. The sector is now moving toward a software-defined, Industry 4.0-driven mobility landscape.
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IN-DEPTH ANALYSIS

BFSI & Fintech Sector

INTRODUCTION

The BFSI & Fintech sector continues to operate at the forefront of digital transformation, where
technology is not only an enabler but a core driver of business innovation, customer trust,
and regulatory compliance. This year's nominations reflect a clear acceleration toward
platform-led, intelligence-driven, and customer-centric operating models, with C1Os
playing a pivotal role in shaping enterprise strategy.

Organizations are navigating a complex landscape characterized by evolving regulatory
frameworks, rising cybersecurity risks, increasing competition from digital-native
players, and rapidly shifting customer expectations. In response, ClOs are re-architecting
technology ecosystems to support real-time decision-making, seamless digital

experiences, and scalable innovation.

A key shift observed this year is the movement from incremental digital initiatives to holistic
transformation programs, where core banking systems, customer platforms, risk
frameworks, and data ecosystems are being modernized in parallel. At the same time, the rise
of embedded finance, open ecosystems, and digital-first service models is pushing
organizations to become more agile, interoperable, and innovation-focused.

- C{o Key Trends

Al-Led Personalization & Intelligent Customer
Engagement

Financial institutions are leveraging Al and advanced
analytics to deliver hyper-personalized customer
experiences, moving beyond traditional segmentation to
real-time, behavior-driven engagement models. These
capabilities are enabling dynamic product
recommendations, proactive service interventions, and
improved customer lifecycle management.

ClOs are focusing on integrating Al into core customer
platforms, ensuring that personalization is not limited to
front-end channels but is embedded across sales,
service, risk assessment, and decision-making
processes.
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Digital Core Modernization & Platform
Transformation

Modernizing legacy systems remains a critical priority,
with organizations transitioning toward modular, API-
driven, and cloud-enabled architectures. This shift is
enabling greater agility, faster product innovation, and
improved scalability.

ClOs are leading large-scale transformation initiatives that
replace rigid, monolithic systems with flexible digital
cores, capable of supporting new business models such
as embedded finance, digital lending, and ecosystem
partnerships. Platform thinking is becoming central, with
organizations building interoperable systems that can
integrate seamlessly with external partners and
fintech ecosystems.
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Embedded Risk, Compliance & Regulatory
Technology (RegTech)

As regulatory complexity increases, organizations are
embedding compliance and risk management directly into
their technology frameworks. CIOs are enabling
automated compliance monitoring, real-time
reporting, and predictive risk analytics, reducing
manual intervention and improving accuracy.

This integrated approach is helping organizations move
from reactive compliance to proactive risk
management, where potential issues are identified and
addressed before they escalate. The use of advanced
analytics is also enhancing transparency and auditability,
which are critical in highly regulated environments.

Advanced Fraud Detection & Financial Crime
Prevention

With the rise of digital transactions and online services,
financial crime risks are becoming more sophisticated.
Organizations are deploying Al-driven fraud detection

CONCLUSION

systems, behavioral analytics, and real-time
monitoring tools to identify anomalies and prevent
fraudulent activities.

ClOs are focusing on building multi-layered security
frameworks that combine transaction monitoring, identity
verification, and predictive analytics. These capabilities
are not only improving security but also enhancing
customer trust and regulatory compliance.

Cybersecurity & Digital Trust as Business
Imperatives

In a sector where trust is paramount, cybersecurity is
becoming a strategic differentiator. CIOs are
implementing robust security frameworks that protect
sensitive data, ensure transaction integrity, and maintain
system resilience.

The focus is on integrating security into every layer of the
technology stack, from infrastructure to applications,
ensuring that innovation does not compromise trust.
Digital trust is increasingly being recognized as a key
driver of customer loyalty and brand reputation.

ClOs in the BFSI & Fintech sector are at the center of a profound transformation, enabling organizations to
become more agile, intelligent, and customer-centric. Their role has expanded from technology
management to strategic leadership, influencing business models, customer engagement, and risk

management frameworks.

The sector is clearly moving toward a future where data intelligence, platform ecosystems, regulatory
alignment, and digital trust are tightly interconnected. ClIOs who can successfully integrate these
elements into a cohesive strategy will be best positioned to drive sustainable growth and innovation.

As financial services continue to evolve, the ability to balance innovation with compliance,
personalization with security, and scalability with resilience will define long-term success. Technology
leaders who embed these principles into their transformation journeys will play a critical role in shaping the

next generation of financial ecosystems.
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IN-DEPTH ANALYSIS
Consumer Products Sector

INTRODUCTION

The Consumer Products sector is undergoing a rapid transformation as organizations pivot
toward data-driven, digitally connected, and consumer-centric operating models. This year’s
nominations highlight a decisive shift from traditional supply-led approaches to demand-
responsive, insight-driven ecosystems, where ClOs are playing a critical role in aligning
technology with evolving consumer expectations.

In an increasingly competitive and fragmented marketplace, organizations are facing pressure
to deliver personalized experiences, faster fulfilment, and consistent engagement across

channels. This has led to accelerated investments in digital platforms that integrate consumer
data, supply chain operations, and marketing ecosystems, enabling real-time responsiveness

and improved decision-making.

At the same time, the rise of direct-to-consumer models, digital marketplaces, and
omnichannel commerce is reshaping how organizations interact with customers. CIOs are
enabling this transition by building scalable digital architectures, unified data platforms, and
intelligent analytics capabilities that support both growth and operational efficiency.

Sustainability and transparency are also emerging as key priorities, with organizations
leveraging technology to track product origins, environmental impact, and compliance metrics.
As a result, ClOs are balancing the need for innovation with the imperative to build resilient,

ethical, and future-ready supply chains.

Data-Driven Demand Forecasting & Supply Chain
Optimization & Personalization at Scale

Organizations are increasingly leveraging advanced
analytics to align production with real-time demand
signals, enabling more accurate forecasting and efficient
inventory management. CIOs are driving the adoption of
systems that integrate data across sales channels,
distribution networks, and external factors, allowing
organizations to respond dynamically to changes in
consumer behavior.

This shiftis reducing stock imbalances, improving order
fulfillment, and enhancing overall supply chain resilience.
The focus is moving from reactive planning to predictive
and adaptive supply chain models.

CIO INSIGHTS

- C{(\ Key Trends

Omnichannel Commerce & Unified Customer
Experience

The convergence of physical and digital retail channels is
driving the need for seamless, integrated customer
experiences. Organizations are investing in platforms that
unify customer interactions across e-commerce, mobile,
in-store, and third-party marketplaces.

ClOs are enabling consistent engagement by integrating
front-end and back-end systems, ensuring that customers
experience continuity in interactions, pricing, promotions,
and service delivery. This is critical for building brand
loyalty and improving conversion rates.
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Sustainability, Traceability & Ethical Sourcing

Sustainability is becoming a strategic priority, with
organizations investing in technology to track
environmental impact, product traceability, and
compliance with regulatory standards. ClIOs are enabling
digital solutions that provide transparency across the
value chain, supporting responsible sourcing and
production practices.

These capabilities are not only helping organizations
meet regulatory requirements but also enhancing
consumer trust by providing greater visibility into product
origins and sustainability efforts.

Digital Manufacturing & Smart Operations

Technology is being integrated into manufacturing
processes to improve efficiency, quality, and flexibility.
ClOs are driving the adoption of smart manufacturing
systems, automation, and real-time monitoring tools,
enabling organizations to optimize production and reduce
waste.

This is supporting the transition toward more agile and
responsive manufacturing environments, capable of
adapting quickly to changing demand patterns.

CONCLUSION

Al-Driven Marketing & Customer Insights

Artificial intelligence is being leveraged to enhance
marketing effectiveness through predictive analytics,
campaign optimization, and customer segmentation. ClOs
are enabling tools that provide insights into consumer
behavior, allowing organizations to refine their strategies
and improve engagement.

These capabilities are helping organizations move from
broad targeting to precision marketing, improving return
on investment and customer satisfaction.

Digital Ecosystems & Marketplace Integration

Organizations are increasingly participating in digital
ecosystems and third-party marketplaces to expand their
reach and enhance distribution capabilities. ClOs are
enabling seamless integration with external platforms,
ensuring efficient data exchange and operational
alignment.

This is allowing organizations to tap into new customer
segments, improve market access, and create more
flexible and scalable business models.

ClOs in the Consumer Products sector are playing a central role in enabling organizations to become
more agile, consumer-centric, and digitally mature. By integrating data, technology, and operations, they
are driving a shift toward real-time responsiveness, personalized engagement, and resilient supply chains.

The sector is clearly moving toward a model where consumer insight, operational efficiency, and
sustainability are deeply interconnected. CIOs who can successfully align these elements will be well -
positioned to drive long-term growth and competitive advantage.

As the market continues to evolve, the ability to balance personalization with scale, efficiency with
flexibility, and innovation with responsibility will define success. Technology leaders who embed these
principles into their strategies will play a critical role in shaping the future of the consumer products

landscape.
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IN-DEPTH ANALY SIS
Industrial Manufacturing Sector

INTRODUCTION

The Industrial Manufacturing sector is undergoing a major structural shift as organizations
move from conventional production-led models to intelligent, connected, and digitally
orchestrated operations. This year's nominations reflect a clear acceleration in the adoption of
technology not merely as an efficiency lever, but as a strategic enabler of agility, resilience,
and long-term competitiveness. CIOs are increasingly central to this transition, shaping how
manufacturing enterprises modernize their operations, integrate ecosystems, and respond to
evolving business demands.

Organizations across the sector are navigating a complex environment marked by volatile
demand patterns, rising input costs, supply chain disruptions, labor challenges, and growing
sustainability expectations. In response, ClOs are enabling digital capabilities that improve
operational visibility, increase responsiveness, and support more precise decision-making
across the value chain. There is a notable shift from isolated automation initiatives to
enterprise-wide transformation programs, where production systems, supply chain processes,
engineering workflows, and corporate functions are being digitally integrated.

At the same time, manufacturers are rethinking the role of technology in balancing scale with
flexibility. Critically, artificial intelligence is emerging not as one capability among many, but as
the connective tissue that amplifies and integrates every layer of this transformation; from
shopfloor sensors to enterprise decision-making. This cross-cutting role of Al is increasingly
the defining characteristic that separates leading manufacturing organizations from those still
on the digital periphery.

This year's nominations also indicate that ClOs are expanding their influence beyond plant
digitization to support broader business priorities such as networked operations, sustainable
manufacturing, ecosystem collaboration, and workforce enablement.

- C{o Key Trends

Smart Factory Enablement & Connected Al systems are increasingly doing the heavy lifting of
interpreting these high-volume sensor streams —
ShOpﬂOOI’S surfacing actionable insights and anomalies far faster

than traditional threshold-based monitoring approaches
allow. This is improving plant performance, enhancing
quality control, and creating a more responsive
manufacturing environment that can adapt to dynamic
production needs.

A dominant trend across the sector is the evolution of
manufacturing environments into smart, connected
factories. Organizations are increasingly integrating
machines, sensors, production lines, and monitoring
systems to create a digitally visible shopfloor. This
enables real-time insights into machine health,
throughput, bottlenecks, and process deviations, allowing
faster intervention and more informed decision-making.

CIO INSIGHTS 15
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IN-DEPTH ANALYSIS

End-to-End Value Chain Digitization

A clear shift this year is the increasing focus on digitizing
the manufacturing value chain beyond the plant floor.
Organizations are integrating systems across
procurement, production planning, inventory, logistics,
and distribution, creating more seamless and transparent
workflows.

The most impactful transformation programs are those
where ClOs architect platforms that connect previously
siloed functions, improving coordination and ensuring that
decisions are based on a common data foundation. This
end-to-end integration is strengthening visibility across
the enterprise, reducing inefficiencies, and enhancing the
ability to respond quickly to shifts in demand, supplier
performance, or operational constraints.

Al-Driven Production Optimization

Artificial intelligence is becoming the most transformative
force in manufacturing, reshaping not just production
optimization but the entire operational decision
landscape. Organizations are leveraging Al to identify
inefficiencies, optimize machine settings, improve
production scheduling, and reduce process variation —
with Al-driven scheduling algorithms demonstrating
meaningful reductions in changeover time, and computer
vision systems significantly cutting defect escape rates
across assembly and finishing operations.

A critical evolution is the shift from Al as decision support
to Al as decision automation. Early Al deployments
provided dashboards and alerts — humans still decided.
The emerging frontier is closed-loop Al systems that
adjust machine parameters, dynamically reroute
production, or trigger replenishment actions without
human intervention. This step-change in manufacturing
responsiveness is beginning to redefine what operational
agility means at scale.

Generative Al is also reshaping knowledge-intensive
manufacturing workflows. ClOs are exploring GenAl
applications in process documentation, failure mode and
effects analysis (FMEA), maintenance procedure
generation, and engineering design co-piloting — areas
where institutional knowledge intersects with physical
operations and where Al can dramatically accelerate the
time from problem identification to resolution.

ClOs are enabling Al adoption in ways that are practical,
performance-oriented, and increasingly governance-
aware — ensuring that advanced intelligence is
embedded into operational workflows with appropriate
frameworks for data quality, model explainability, and
workforce Al literacy. Organizations making the most

CIO INSIGHTS

progress are those that treat Al not as an isolated
initiative, but as a persistent operational capability
embedded across the manufacturing enterprise.

Al as a Cross-Cutting Enabler

While Al-driven production optimization represents a
distinct capability area, artificial intelligence functions
more broadly as the connective tissue that amplifies every
dimension of manufacturing transformation. Its impact
cuts across all major capability domains, and CIOs who
recognize this cross-cutting nature are better positioned
to invest in shared infrastructure that delivers
compounding returns across the enterprise.

Key intersections include:

e Smart Factories & Connected Shopfloors: Al
processes and interprets high-volume sensor streams
in real time, surfacing anomalies and performance
patterns that manual monitoring cannot detect at
scale.

e Predictive Maintenance: Machine learning models
analyze vibration, temperature, and cycle data to
forecast degradation trajectories and prescribe
optimal maintenance intervention windows.

e Quality Intelligence: Al-powered computer vision
enables 100% in-line inspection at production speeds,
achieving detection precision that far exceeds
traditional sampling-based quality methods.

e Supply Chain Resilience: Al-driven demand sensing
and disruption prediction models improve forecast
accuracy and enable faster, data-informed responses
to supply volatility and logistics constraints.

e Digital Twins: Al makes simulation environments
dynamic and self-updating, allowing virtual models to
continuously learn from real-world operational data
rather than remaining static replicas.

e Sustainability & Energy Management: Al identifies
and sequences energy-intensive production
processes for optimization, reduces material waste,
and supports real-time carbon accounting aligned with
emerging regulatory reporting requirements.

ClOs who architect Al as a shared enterprise capability —
investing in unified data foundations, model governance
frameworks, and workforce Al literacy programs — will
extract significantly greater value than those pursuing Al
in functional silos. The competitive advantage in
manufacturing will increasingly belong to organizations
that treat Al not as a point solution, but as a platform.
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Supply Chain Visibility & Manufacturing
Resilience

Supply chain volatility continues to be a major concern,
and manufacturers are increasingly investing in digital
capabilities that improve visibility, traceability, and
coordination across supply ecosystems. Technology is
being used to provide real-time insights into supplier
performance, material availability, logistics movement,
and inventory status.

Forward-looking technology leaders are enabling
resilience by helping organizations build systems that not
only monitor disruptions but also improve forecasting,
scenario planning, and response mechanisms. This is
helping manufacturers reduce vulnerability to external
shocks and create more agile supply networks that
support business continuity and customer commitments.

Quality Intelligence & Real-Time Process Control

Quality is becoming more data-driven, with manufacturers
using digital systems to monitor process variation, identify
defects earlier, and maintain tighter control over
production conditions. Al-powered vision systems and
real-time anomaly detection models are increasingly
embedded directly into production lines, enabling defect
identification at a precision and consistency that
traditional end-of-line inspection cannot match ClOs are
enabling platforms that combine operational data, process
analytics, and real-time alerts to improve product
consistency and reduce rework.

This trend is particularly important in sectors where
quality deviations have a direct impact on compliance,

CIO INSIGHTS

customer trust, or production efficiency. By embedding
intelligence into quality management, organizations are
moving toward more proactive and predictive quality
models, rather than relying solely on post-production
checks.

Sustainability, Energy Efficiency & Responsible
Manufacturing

Sustainability is emerging as a more visible priority in
manufacturing transformation agendas. Organizations are
increasingly leveraging digital tools to track energy
consumption, resource utilization, emissions, and waste
patterns, allowing them to align operational performance
with broader sustainability goals.

ClOs are enabling systems that bring greater
transparency to manufacturing footprints and support
more responsible decision-making. This includes
monitoring energy-intensive processes, optimizing
material usage, and improving reporting on environmental
performance. Regulatory tailwinds are reinforcing this
agenda — frameworks such as the EU's Corporate
Sustainability Reporting Directive (CSRD) and evolving
Scope 3 emissions requirements are creating direct
business imperatives for digital traceability and carbon
accounting capabilities, moving sustainability from a
voluntary commitment to an operational compliance
requirement The growing convergence of operational
efficiency and sustainability is positioning digital
transformation as a dual lever for both performance
improvement and responsible manufacturing.
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CONCLUSION

ClOs in the Industrial Manufacturing sector are playing an increasingly strategic role in enabling the
transition toward connected, intelligent, and resilient manufacturing ecosystems. Their mandate has
expanded beyond technology modernization to shaping how enterprises improve operational performance,
manage complexity, and respond to changing market and supply chain dynamics.

This year's nominations clearly indicate that the most forward-moving organizations are those that view
digital transformation not as a standalone initiative, but as an integrated business capability that spans
production, supply chain, quality, workforce, and sustainability. CIOs are central to making this integration
possible by building the digital foundations required for visibility, agility, and continuous improvement.

As the sector continues to evolve, long-term success will depend on the ability to balance efficiency with
adaptability, automation with workforce enablement, and scale with resilience. Al governance —
encompassing data quality, model transparency, and organizational Al readiness — is increasingly a
fourth dimension of this balance, as intelligent systems take on more consequential and autonomous roles
in production decision-making. CIOs who can unify these priorities into a cohesive digital strategy will be
well-positioned to help their organizations lead in an increasingly competitive and technology -driven
industrial landscape.
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IT/ITeS Sector

INTRODUCTION

The IT and IT-enabled Services (ITeS) sector continues to operate at the cutting edge of
digital innovation, where technology is not just a support function but the core engine of
business value creation, service delivery, and competitive differentiation. This year’s
nominations reflect a decisive shift toward Al-first, platform-led, and cloud-native operating
models, with ClOs playing a central role in shaping enterprise agility and scalability.

Organizations in this sector are navigating a rapidly evolving landscape defined by client
expectations for faster delivery, outcome-based engagement models, increasing cost
pressures, and the need for continuous innovation. In response, ClOs are enabling
transformation initiatives that focus on automation, intelligent service delivery, and reusable
digital assets, allowing organizations to scale efficiently while maintaining quality and

responsiveness.

A key trend emerging from this year’s nominations is the move from traditional project-based
delivery models to platform-driven, productized, and ecosystem-oriented approaches. This
shift is enabling organizations to deliver consistent value across clients while accelerating
time-to-market. At the same time, the rise of generative Al, advanced analytics, and digital
engineering is redefining how services are designed, delivered, and optimized.

The growing importance of distributed workforces, global delivery models, and hybrid
collaboration is further reinforcing the role of ClOs as orchestrators of both technology and

workforce transformation.

Al-First Enterprise & Intelligent Service Delivery

A defining trend across the sector is the rapid adoption of
Al-first strategies, where artificial intelligence is
embedded across service delivery, internal operations,
and client solutions. Organizations are leveraging Al to
automate repetitive tasks, enhance decision-making, and
improve service quality.

ClOs are enabling intelligent delivery models that
combine automation, analytics, and human expertise to
create more efficient, scalable, and outcome-driven
services. This is allowing organizations to shift from effort-
based delivery to value-based engagement models,
improving both client satisfaction and operational
efficiency.
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- C{(\ Key Trends

Platformization & Productized Service Models

Organizations are increasingly moving toward platform-
led and productized service offerings, where reusable
components, accelerators, and frameworks are used to
deliver consistent value across clients. This approach
reduces dependency on bespoke development and
enables faster deployment cycles.

ClOs are driving the creation of modular, scalable
platforms that can be customized for different client needs
while maintaining a common core. This not only improves
efficiency but also enhances differentiation in a
competitive market.
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Cloud-Native Transformation & Multi-Cloud
Governance

Cloud continues to be a foundational pillar, with
organizations adopting cloud-native architectures to
support scalability, flexibility, and global delivery models.
The focus is shifting from migration to optimization,
governance, and performance management.

ClOs are enabling multi-cloud strategies that allow
organizations to balance cost, performance, and
resilience while avoiding vendor lock-in. Integrated
governance frameworks are ensuring that cloud
environments remain secure, compliant, and aligned with
business objectives.

Cybersecurity, Compliance & Digital Trust
Frameworks

Given the sector’s role in handling sensitive client data
and critical systems, cybersecurity is a top priority. CIOs
are implementing robust security frameworks, access
controls, and compliance mechanisms to ensure data
protection and operational resilience.

The focus is on embedding security into every layer of the
technology stack, ensuring that digital transformation
initiatives are supported by strong governance and risk
management practices. Digital trust is increasingly
becoming a key differentiator in client relationships.

CONCLUSION

Workforce Transformation & Digital Workplace
Enablement

The shift toward hybrid and distributed work models is
driving investments in digital workplace platforms,
collaboration tools, and employee experience solutions.
ClOs are enabling environments that support seamless
communication, productivity, and engagement across
geographically dispersed teams.

There is also a growing focus on upskilling and reskilling
the workforce, particularly in areas such as Al, cloud, and
digital engineering. Technology is being used to support
continuous learning and improve workforce agility.

Automation & Intelligent Process Optimization

Automation is being deployed across both internal
operations and client-facing services to improve efficiency
and reduce costs. ClOs are enabling intelligent
automation frameworks that combine RPA, Al, and
analytics to streamline processes and enhance
productivity.

This is helping organizations reduce manual effort,
improve accuracy, and deliver services more efficiently,
while also freeing up resources for higher-value activities.

ClOs in the IT/ITeS sector are playing a transformative role in shaping the future of service delivery by
enabling intelligent, scalable, and innovation-driven operating models. Their influence extends beyond
technology management to driving business strategy, client engagement, and workforce transformation.

This year's nominations highlight a clear transition toward Al-led, platform-driven, and data-centric
ecosystems, where agility, efficiency, and innovation are tightly interconnected. ClIOs who can successfully
integrate these elements into a cohesive strategy will be well-positioned to drive sustained growth and

competitive advantage.

As the sector continues to evolve, the ability to balance automation with human expertise, scalability with
customization, and innovation with governance will define long-term success. Technology leaders who
embed these principles into their transformation journeys will play a critical role in shaping the next

generation of IT and ITeS services.
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0il, Chemicals, Energy & Utilities Sector

INTRODUCTION

The Energy, Oil & Utilities sector is undergoing a structural transformation as organizations
navigate the dual challenge of operational efficiency and sustainability transition. Apart from
this navigating tricky supply chain issues due to geo-political factors reflects a clear shift
toward digitally enabled, intelligence-driven operations, where ClOs are playing a central role
in modernizing legacy infrastructure while enabling future-ready energy ecosystems.

With assets spread across geographies and operating in high-risk, capital-intensive
environments, organizations are increasingly leveraging technology to achieve real-time
visibility, predictive control, and centralized governance. ClOs are driving the adoption of
integrated digital platforms that enable seamless data flow and improve decision-making
across the value chain.

At the same time, the growing emphasis on energy transition, decarbonization, and regulatory
compliance is accelerating investments in digital solutions that support emissions monitoring,
renewable integration, and ESG reporting. This has positioned IT as a critical enabler not only

for operational excellence but also for long-term sustainability and business resilience.

- C{o Key Trends

Asset Digitization & Intelligent Operations

Organizations are accelerating the digitization of physical
assets through 10T sensors, connected systems, and
centralized monitoring platforms. This enables real-time
tracking of asset performance, health diagnostics,
and operational parameters, allowing for more informed
and timely decision-making. Integrated control systems
are also improving coordination across distributed
operations, reducing inefficiencies and enhancing uptime.

Predictive Maintenance & Advanced Analytics

There is a strong shift from reactive to predictive and
condition-based maintenance models, driven by
advanced analytics and machine learning. By leveraging
historical and real-time data, organizations are able to
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anticipate equipment failures, optimize maintenance
schedules, and reduce unplanned downtime. This not
only improves operational reliability but also significantly
lowers maintenance costs and extends asset life.

Sustainability & ESG Technology Integration

ClOs are enabling digital platforms that support carbon
tracking, emissions reporting, and regulatory
compliance, aligning IT strategies with broader
sustainability goals. Technology is being used to monitor
environmental impact across operations, optimize energy
consumption, and support the integration of renewable
energy sources. These capabilities are becoming critical
as organizations respond to increasing stakeholder and
regulatory expectations.
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Automation in Field Operations & Workflows

Automation is being deployed across field operations to
streamline workflows, reduce manual intervention, and
improve safety. Digital work management systems,
automated inspection tools, and mobile-enabled field
solutions are enabling faster execution, better
compliance, and enhanced workforce productivity.

CONCLUSION

Cybersecurity for Critical Infrastructure

With increasing digitization, protecting critical
infrastructure has become a top priority. Organizations
are strengthening cybersecurity frameworks to safeguard
operational technology (OT) environments alongside IT
systems. This includes real-time threat monitoring,
network segmentation, and secure access controls,
ensuring resilience against evolving cyber threats.

ClOs in the Energy, Oil & Utilities sector are driving a fundamental shift toward integrated, intelligent, and
sustainable operations. The sector has moved from foundational digital transformation — loT adoption,

smart grids, OT-IT convergence — to predictive analytics, proactive asset management, and cloud-
enabled security. ESG accountability has elevated IT from a support function to a strategic imperative.

The leaders who will define this sector's next chapter are those who can hold operational performance,
sustainability, and security in balance — not as competing priorities, but as a coherent digital strategy.

CIO INSIGHTS
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Pharma, Healthcare & Life Sciences Sector

INTRODUCTION

The Pharma, Healthcare & Life Sciences sector is undergoing a profound digital
transformation, driven by the convergence of patient-centric care models, data-driven
research, and increasingly complex regulatory environments. This year's nominations
highlight a clear shift toward integrated digital ecosystems, where ClOs are enabling
seamless collaboration across clinical, operational, and commercial functions.

Organizations are moving beyond isolated technology implementations toward enterprise-
wide digital platforms that unify patient data, research insights, and operational workflows.
This is enabling faster decision-making, improved clinical outcomes, and enhanced patient
engagement. At the same time, the rise of personalized medicine, decentralized clinical trials,
and digital therapeutics is pushing ClOs to build scalable, secure, and interoperable

technology architectures.

In parallel, regulatory scrutiny around data privacy, patient safety, and compliance is
intensifying, requiring organizations to embed governance, traceability, and auditability into
their digital strategies. ClOs are therefore balancing innovation with control, ensuring that
transformation initiatives are both impact-driven and compliant.

- C{C Key Trends

Digital Patient Engagement & Experience
Platforms

Healthcare organizations are investing in unified digital
platforms that enable end-to-end patient engagement,
from appointment scheduling and consultations to post-
treatment follow-ups. These platforms are enhancing
accessibility, improving patient satisfaction, and enabling
more proactive care delivery. The focus is shifting toward
continuous engagement models, where patients
remain connected to providers throughout their healthcare
journey.

Data-Driven Clinical Decision Making

Advanced analytics and data platforms are being
leveraged to support clinical decision-making,
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treatment optimization, and population health
management. By integrating data from multiple sources,
including clinical systems, diagnostics, and patient-
generated data, organizations are enabling more accurate
and timely interventions. This is also supporting the
transition toward evidence-based and personalized
care models.

Digitization of Research & Clinical Trials

There is a growing emphasis on digitizing research and
clinical trial processes to improve speed, transparency,
and collaboration. Technology is enabling remote
participation, real-time data capture, and improved
monitoring of trial progress. This shift is helping
organizations reduce time-to-market while maintaining
compliance with stringent regulatory requirements.
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Secure & Compliant Health Data Ecosystems

With the increasing digitization of healthcare data,
ensuring its security and compliance has become critical.
ClOs are implementing robust data governance
frameworks, encryption protocols, and access
controls to safeguard sensitive information. At the same
time, organizations are enabling secure data sharing
across stakeholders to support collaborative care and
research.

Automation of Healthcare Operations

Automation is being deployed across administrative and
operational processes to reduce inefficiencies,
minimize errors, and improve service delivery. From
patient onboarding to billing and claims processing, digital
workflows are enhancing operational agility and freeing
up resources for higher-value activities.

CONCLUSION

Integration of Emerging Technologies in Care
Delivery

Emerging technologies such as Al, loT-enabled devices,
and digital health tools are being integrated into care
delivery models. These technologies are enabling remote
monitoring, predictive diagnostics, and real-time
health insights, improving both patient outcomes and
operational efficiency.

Interoperability & Unified Health Platforms

A key focus area is enabling interoperability across
fragmented healthcare systems. ClOs are driving
initiatives to create unified data platforms and
standardized interfaces, allowing seamless exchange of
information across providers, payers, and research
institutions. This is critical for delivering coordinated and
efficient care.

ClOs in the Pharma, Healthcare & Life Sciences sector are playing a pivotal role in shaping the future of
healthcare by enabling digitally connected, patient-centric ecosystems. Their focus extends beyond
operational efficiency to driving clinical innovation, regulatory compliance, and data-driven decision-

ELTCR

As the sector continues to evolve, the ability to integrate advanced technologies with robust
governance frameworks will be critical. Organizations that successfully align digital transformation with
patient outcomes, research innovation, and compliance requirements will be best positioned to lead in an
increasingly complex and dynamic healthcare landscape.

CIO INSIGHTS
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Real Estate & Infrastructure Sector

INTRODUCTION

The Real Estate & Infrastructure sector is undergoing a significant transformation as
organizations pivot toward digitally enabled, sustainable, and intelligence-driven asset
ecosystems. This year's nominations highlight how CIOs are moving beyond traditional
project-centric IT support to enabling end-to-end digital integration across asset lifecycles,
from design and construction to operations and tenant engagement.

With strong growth momentum in Tier 2 and Tier 3 cities, the real estate sector is undergoing
a fundamental shift in value creation—from product-centric delivery to experience-led
differentiation. CIOs today are strategically adopting modern digital

technologies, catalysing investments that enhance engagement across the lifecycle for both
prospective buyers and end residents.

Digital enablement is driving greater sales agility and faster inventory turnover, thereby
reducing capital lock-in and improving cash-flow efficiency. At the same time, technology is
enabling developers to remotely manage projects, sales operations, and customer
relationships with increased control and transparency. This convergence of technology,
execution efficiency, and customer experience is redefining competitive advantage in the
sector’s next phase of growth

Rising demand for smart infrastructure, coupled with a heightened focus on people safety and
sustainability, is reshaping organizational priorities across the real estate and infrastructure
ecosystem. Enterprises are increasingly leveraging technology to address structural
challenges related to operational inefficiencies, workforce and resident safety, and regulatory
compliance.

IoT, real-time analytics, early-warning systems, and AR/VR have become table-stakes for
large real estate players, embedded into core operations to improve visibility, people safety,
and execution control. As the sector matures digitally, leading organizations are now piloting
investments in Meta-enabled immersive experiences to strengthen last-mile feel and

touch,” signalling a shift from operational digitization toward experience-led differentiation and

engagement.
. C{C Key Trends
Smart Infrastructu re & loT-Enabled Asset systems monitor parameters such as energy usage,
occupancy, and environmental conditions, enabling
Management dynamic adjustments that improve efficiency and reduce

operational costs. ClOs are leveraging these insights to
drive data-informed asset management and predictive
maintenance strategies.

Organizations are increasingly deploying loT-enabled
systems to create smart, connected environments that
provide real-time visibility into asset performance. These
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Digital Project Lifecycle Management

Technology is being integrated across the entire project
lifecycle to enhance planning, execution, and monitoring
of infrastructure projects. Digital tools are enabling better
coordination among stakeholders, real-time tracking of
project progress, and improved risk management. This is
helping organizations address common challenges such
as delays, cost overruns, and resource inefficiencies
while improving overall project governance.

Sustainability & Green Building Technologies

Sustainability has emerged as a core priority, with CIOs
enabling digital solutions that support energy optimization,
emissions tracking, and compliance with environmental
standards. Smart building technologies are being
deployed to reduce energy consumption and improve
resource efficiency, while digital platforms are enabling
organizations to monitor and report on sustainability
metrics in real time.

Digital Twin & Simulation-Based Planning

The adoption of digital twin technology is enabling
organizations to create virtual replicas of physical
assets, allowing for simulation, optimization, and
predictive analysis. These models provide valuable
insights into asset performance, enabling proactive
decision-making and improved lifecycle management.
This is particularly valuable in large-scale infrastructure
projects where complexity and risk are high.

CONCLUSION

Enhanced Security & Access Management
Systems

As infrastructure becomes more connected, ensuring
security across both physical and digital environments
has become critical. Organizations are implementing
integrated security systems, access control
mechanisms, and surveillance technologies to
safeguard assets and occupants. ClOs are also focusing
on strengthening cybersecurity frameworks to protect
connected systems from potential threats.

Tenant & User Experience Platforms

There is a growing focus on enhancing the experience of
occupants and users through digital platforms that provide
seamless interaction, service access, and
personalization. These platforms enable features such
as digital onboarding, service requests, and real-time
communication, improving satisfaction and engagement
across residential, commercial, and mixed-use
developments.

Automation in Operations & Facility Management

Automation is being leveraged to streamline facility
management processes, reduce manual intervention, and
improve operational efficiency. From automated
maintenance workflows to intelligent resource allocation,
these solutions are enabling faster response times,
improved service quality, and cost optimization.

ClOs in the Real Estate & Infrastructure sector are playing a transformative role in enabling the shift
toward intelligent, connected, and sustainable built environments. By integrating digital technologies
across the asset lifecycle, they are driving improvements in efficiency, transparency, and user experience.

As the sector continues to evolve, the ability to combine data-driven insights, sustainability goals, and
secure digital frameworks will be critical in shaping future-ready infrastructure. CIOs who successfully
align technology strategies with business objectives and stakeholder expectations will be instrumental in
redefining how infrastructure is developed, managed, and experienced in the years ahead.

CIO INSIGHTS
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Technology, Media & Entertainment Sector

INTRODUCTION

The Technology, Media & Entertainment sector is evolving at exceptional speed, shaped by
the convergence of digital platforms, intelligent automation, data-led engagement
models, and always-on customer expectations. This year's nominations indicate that ClOs
are no longer focused solely on enabling back-end efficiency. They are increasingly shaping
platform-centric business transformation, where technology directly influences product
innovation, audience engagement, revenue models, and ecosystem scalability.

Across the sector, organizations are navigating a landscape defined by rapid content
consumption shifts, rising personalization demands, platform fragmentation, cybersecurity
risks, and pressure to accelerate time-to-market. In response, CIOs are enabling more agile
technology environments built on cloud-native foundations, modular architectures, real-
time analytics, and Al-led automation. These capabilities are helping organizations respond
faster to changing user behaviour while building resilience into highly dynamic digital
operations.

At the same time, the sector is placing greater emphasis on digital experience consistency,
monetization intelligence, and operational scalability. Whether through platform
modernization, data unification, or enhanced content and customer workflows, technology
leaders are driving a transition from siloed systems to integrated digital ecosystems. This is
redefining the CIO mandate from technology operator to a strategic enabler of growth,
innovation, and differentiated user experience.

- C{(\ Key Trends

Platform Modernization & Cloud-Native Digital
Ecosystems

A strong trend across the sector is the modernization of
legacy systems into scalable, cloud-enabled digital
ecosystems. ClOs are enabling modular platforms that
support faster deployment cycles, seamless integration
across business functions, and greater flexibility in
responding to market demands. This is particularly
important in environments where user traffic, content
consumption, and service expectations fluctuate
significantly.

Cloud-native architectures are helping organizations
improve uptime, accelerate innovation, and support
geographically distributed operations. Beyond
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infrastructure modernization, the focus is increasingly on
building elastic, resilient digital platforms that can
support new products, channels, and business models
without significant structural disruption.

Data-Led Personalization & Audience
Intelligence

Organizations in this sector are increasingly investing in
advanced analytics to develop a deeper understanding of
user behavior, content preferences, and engagement
patterns. ClOs are enabling unified data environments
that bring together signals from multiple customer and
operational touchpoints, allowing business teams to
create more personalized and contextual experiences.
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This shiftis helping organizations move from broad
segmentation to real-time, behavior-driven
engagement models, where content recommendations,
service interactions, and commercial strategies are
guided by dynamic insights. In addition to enhancing user
experience, these capabilities are also strengthening
customer retention, improving conversion rates, and
enabling better monetization strategies.

Al-Driven Automation Across Content,
Operations & Support

Artificial intelligence is emerging as a powerful lever for
efficiency and scale across the sector. Nominations
reflect growing adoption of Al-led capabilities to automate
repetitive processes, accelerate workflows, and improve
service responsiveness. ClOs are using intelligent tools to
support operational activities across content workflows,
customer interactions, infrastructure management, and
internal decision support.

This is enabling organizations to reduce manual
intervention, improve turnaround times, and create more
responsive operating models. The emphasis is not only
on efficiency gains but also on enabling teams to focus on
higher-value innovation, strategic planning, and
experience design.

Cybersecurity, Digital Trust & Platform
Resilience

Given the sector’'s heavy dependence on digital platforms,
high user volumes, and sensitive customer and content

CONCLUSION

data, cybersecurity is becoming a core strategic priority.
ClOs are strengthening digital trust through secure
architectures, proactive monitoring, access control
mechanisms, and resilience planning.

As attack surfaces expand, the focus is shifting from
perimeter-led security to more integrated and adaptive
models that secure both IT and platform environments.
There is also growing recognition that digital trust is not
only a risk consideration but a business imperative,
particularly in sectors where service continuity, data
privacy, and platform reputation are critical to customer

loyalty.

Monetization Intelligence & Digital Revenue
Enablement

Technology is playing an increasingly directrole in
enabling new revenue models and optimizing existing
ones. ClOs are supporting business growth by building
systems that improve visibility into user behavior,
campaign effectiveness, content performance, and
service usage patterns.

These insights are enabling more precise decision-
making around subscriptions, advertising, pricing
strategies, audience segmentation, and cross-platform
monetization. The trend suggests a broader shift in which
IT is becoming closely aligned with commercial
performance and revenue optimization, rather than
operating purely as an enablement function.

ClOs in the Technology, Media & Entertainment sector are increasingly shaping the competitive future of
their organizations by enabling integrated, intelligent, and experience-led digital ecosystems. Their
mandate now extends far beyond infrastructure and support. They are influencing how platforms scale, how
users engage, how services are monetized, and how organizations innovate in real time.

This year's nominations clearly indicate that the sector is moving toward a model where technology agility,
data intelligence, digital trust, and personalization are central to business success. CIOs who can unify
these priorities into a coherent transformation strategy will be best positioned to enable sustainable growth,
stronger audience connection, and long-term digital resilience.

In a sector defined by rapid disruption and shifting consumption patterns, the most effective technology
leaders will be those who can balance innovation with stability, speed with governance, and
personalization with trust, turning technology into a direct driver of business value and market relevance.
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INTRODUCTION

The Services sector is undergoing a significant transformation as organizations shift toward
experience-led, digitally enabled, and efficiency-driven operating models. This year’s
nominations reflect how CIOs are increasingly central to this evolution, moving beyond
traditional IT enablement to orchestrating end-to-end service transformation across
customer engagement, internal operations, and workforce productivity.

In an environment characterized by rising customer expectations, intense competition, and the
need for cost optimization, organizations are leveraging technology to deliver faster, more
personalized, and seamless service experiences. ClOs are enabling the transition from
fragmented service delivery models to integrated digital ecosystems, where data,
automation, and analytics converge to drive real-time decision-making and operational agility.

At the same time, the sector is withessing a strong push toward scalable digital platforms,
Al-driven insights, and hybrid workforce models, enabling organizations to balance
efficiency with responsiveness. The increasing reliance on digital channels and remote service
delivery is also redefining how organizations engage with customers and manage internal
processes, placing technology at the heart of business strategy.

- C{o Key Trends

Al-Driven Customer Experience &
Personalization

Organizations are increasingly deploying Al-powered
systems to enhance customer interactions across multiple
touchpoints. These solutions enable real-time query
resolution, personalized recommendations, and
predictive engagement, improving both customer
satisfaction and service efficiency. CIOs are focusing on
integrating these capabilities into unified platforms that
deliver consistent and context-aware experiences across
channels.

End-to-End Workflow Automation & Process
Optimization

Automation is emerging as a key driver of efficiency, with
organizations digitizing and streamlining workflows across
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service delivery processes. From onboarding and request
management to back-office operations, digital workflows
are reducing manual intervention, minimizing errors, and
accelerating turnaround times. CIOs are enabling
intelligent automation frameworks that combine
Autonomous Al Agents with advanced intelligence to
achieve operational excellence.

Unified Customer & Service Platforms

There is a strong shift toward building integrated
platforms that unify customer data, service
interactions, and operational processes. These
platforms provide a single view of the customer, enabling
better coordination across departments and more
consistent service delivery. By breaking down silos,
organizations are improving responsiveness, enhancing
cross-functional collaboration, and enabling data-driven
decision-making.
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Digital Employee Experience & Workforce
Enablement

With the rise of hybrid and distributed work models, CIOs
are prioritizing investments in tools and platforms that
enhance employee productivity, engagement, and
collaboration. Digital workplace solutions, collaboration
tools, and performance analytics are enabling
organizations to create more agile and responsive work
environments. This is helping improve service delivery
outcomes while also supporting talent retention and
workforce satisfaction.

Data-Driven Service Intelligence & Performance
Management

Advanced analytics is being leveraged to monitor service
performance, identify bottlenecks, and drive continuous
improvement. ClOs are enabling real-time dashboards,
predictive analytics, and performance tracking
systems that provide actionable insights into service
operations. This is helping organizations optimize
resource allocation, improve service quality, and enhance
decision-making.

CONCLUSION

Omnichannel Service Delivery & Experience
Consistency

As customers engage across multiple channels,
organizations are focusing on delivering seamless and
consistent experiences across digital and physical
touchpoints. ClOs are integrating systems and platforms
to ensure continuity in interactions, enabling customers to
transition smoothly between channels without loss of
context. This is critical for building trust and improving
overall customer satisfaction.

Security, Privacy & Compliance in Service
Ecosystems

With increasing digitization of service delivery, ensuring
data security and regulatory compliance has become a
critical priority. ClIOs are strengthening frameworks
around data protection, access control, and
compliance monitoring, ensuring that customer and
operational data is safeguarded. This is particularly
important in environments where sensitive information is
managed across multiple touchpoints.

ClOs in the Services sector are playing a transformative role in enabling organizations to become more
agile, customer-centric, and digitally mature. By integrating advanced technologies, automation, and data-
driven insights, they are reshaping how services are designed, delivered, and refined.

The sector is clearly moving toward a model where experience, efficiency, and intelligence are tightly
interconnected. ClIOs who can successfully align these elements will be able to drive sustained value,
enhance customer loyalty, and improve operational resilience.

As service ecosystems continue to evolve, the ability to balance personalization with scalability, efficiency
with flexibility, and innovation with governance will define long-term success. Technology leaders who
embed these principles into their digital strategies will position their organizations to thrive in an increasingly

competitive and dynamic services landscape.
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IT / Digital Transformation

INTRODUCTION

Digital transformation has evolved from a series of technology-led initiatives into a holistic
enterprise reinvention agenda, with CIOs at the helm of aligning technology with business
strategy, operating models, and customer experience. This year's nominations clearly indicate
that leading organizations are no longer pursuing isolated digital projects but are driving
integrated, enterprise-wide transformation programs that reshape how they operate, compete,
and create value.

ClOs are playing a pivotal role in orchestrating this transformation by enabling platform-based
architectures, agile operating models, and data-driven decision frameworks. The focus is
shifting from digitization of existing processes to reimagining business models, enhancing
customer journeys, and unlocking new revenue streams through technology.

At the same time, organizations are navigating increasing complexity—balancing innovation
with legacy constraints, speed with governance, and scalability with cost optimization. This
has led to a more structured and outcome-oriented approach to transformation, where
success is measured not just by implementation, but by tangible business impact, operational
efficiency, and sustained competitive advantage.

- C{o Key Trends

Enterprise-Wide Transformation & Platform
Thinking

Organizations are moving toward platform-led
transformation models, where technology is designed as
a shared, scalable foundation across business functions.
ClOs are enabling unified platforms that integrate core
systems, customer interfaces, and data ecosystems,
eliminating silos and improving enterprise-wide visibility.

This shiftis allowing organizations to accelerate
innovation, improve coordination across functions, and
create more agile and responsive operating
environments.

Business-IT Convergence & Strategic Alignment

A defining trend is the deepening alignment between
business and IT, where CIOs are actively shaping
business strategy rather than just supporting it.

CIO INSIGHTS

Technology initiatives are increasingly driven by business
outcomes such as revenue growth, customer experience
enhancement, and operational efficiency.

ClOs are collaborating closely with business leaders to
ensure that transformation programs are aligned with
strategic priorities, creating a shared accountability model
for value delivery.

Agile, DevOps & Continuous Delivery Models

Organizations are adopting agile methodologies and
DevOps practices to enable faster development cycles,
iterative innovation, and continuous improvement. These
models are reducing time-to-market, improving product
quality, and enhancing responsiveness to changing
business needs.

ClOs are fostering cultures of collaboration and
experimentation, ensuring that technology teams can
deliver value in a rapid, flexible, and scalable manner.
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Data-Driven Decisioning & Intelligent Operations

Data is becoming central to transformation efforts, with
organizations leveraging analytics to drive real-time
decision-making and operational optimization. CIOs are
enabling unified data platforms that provide actionable
insights across business functions, supporting both
strategic and operational decisions.

This is helping organizations move toward intelligent,
insight-driven enterprises, where decisions are informed
by data rather than intuition.

Automation & Process Reengineering

Automation is being used not only to improve efficiency but
also to reimagine business processes. ClOs are enabling
intelligent automation frameworks that streamline workflows,
reduce manual effort, and enhance accuracy.

This is resulting in leaner, more efficient operations, while
also freeing up resources for higher-value activities such as
innovation and customer engagement.

Customer-Centric Digital Experience
Transformation

Organizations are placing greater emphasis on redefining
customer journeys through digital channels, ensuring
seamless, personalized, and consistent experiences. CIOs

CONCLUSION

are enabling platforms that integrate customer data,
engagement tools, and service delivery systems, creating a
unified view of the customer.

This is helping organizations improve engagement, build
loyalty, and differentiate themselves in competitive markets.

Legacy Modernization & Scalable Architecture
Enablement

Modernizing legacy systems remains a critical component of
digital transformation. ClOs are leading initiatives to replace
or re-architect outdated systems with flexible, modular, and
scalable architectures that support future growth.

This includes the adoption of cloud, APIs, and microservices,
enabling organizations to become more agile and
innovation-ready.

Governance, Change Management &
Transformation Sustainability

Successful transformation requires strong governance and
effective change management. ClOs are establishing
frameworks that ensure alignment, accountability, and
continuous monitoring of transformation initiatives.

There is also a growing focus on embedding transformation
into organizational culture, ensuring that digital capabilities
are sustained and continuously evolved rather than treated
as one-time initiatives.

Excellence in IT and Digital Transformation is increasingly defined by the ability to drive holistic, enterprise -
wide change that delivers measurable business outcomes. ClOs are at the center of this evolution, enabling
organizations to become more agile, data-driven, and customer-centric.

This year’'s nominations highlight that the most successful transformations are those that go beyond
technology implementation to achieve deep integration across strategy, operations, and culture. CIOs who
can align innovation with governance, speed with sustainability, and technology with business value will be
best positioned to lead in an increasingly digital and competitive landscape.

As organizations continue their transformation journeys, the focus will shift toward continuous evolution,
where digital capabilities are constantly refined to meet emerging challenges and opportunities. CIOs who
embrace this mindset will play a critical role in shaping the future of enterprise transformation.

CIO INSIGHTS
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Cyber Security & Privacy

INTRODUCTION

Cyber Security & Privacy have evolved into core pillars of enterprise resilience, digital trust,
and regulatory compliance, with ClIOs and security leaders playing a central role in
safeguarding increasingly complex digital ecosystems. This year's nominations reflect a
decisive shift from reactive security postures to proactive, intelligence-driven, and business-

aligned security strategies.

As organizations accelerate digital transformation across cloud, mobile, data, and ecosystem
platforms, the attack surface has expanded significantly. This has heightened the need for
integrated, adaptive, and continuously evolving security frameworks that can respond to
sophisticated and rapidly changing threat landscapes. At the same time, regulatory
expectations around data privacy and protection are becoming more stringent, requiring
organizations to embed privacy and compliance into the fabric of their technology

architectures.

ClOs are therefore redefining cybersecurity from a control function to a strategic business
enabler, ensuring that innovation, customer experience, and operational agility are supported
by robust security and privacy foundations. The focus is increasingly on building trust-centric
digital ecosystems, where security is not a barrier but a key driver of confidence for customers,

partners, and regulators.

Zero Trust Architecture & Identity-Centric Security

Organizations are moving toward zero trust security
models, where access is continuously verified and no
entity is inherently trusted. This shift places identity at the
center of security, with strong authentication, access
controls, and continuous validation mechanisms.

ClOs are enabling architectures that minimize lateral
movement within systems, reduce insider risks, and
ensure that access to critical assets is tightly controlled.
This approach is becoming foundational in securing
distributed and hybrid environments.

Al-Driven Threat Detection & Proactive Defense
Mechanisms

Advanced analytics and artificial intelligence are being
leveraged to enhance threat detection, anomaly
identification, and incident response capabilities.
Organizations are deploying systems that can analyze
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- C{(\ Key Trends

large volumes of data in real time, identifying potential
threats before they escalate.

ClOs are enabling the transition from reactive incident
management to predictive and proactive security
operations, improving response times and reducing the
impact of cyber incidents.

Privacy-by-Design & Data Protection
Frameworks

With increasing regulatory scrutiny, organizations are
embedding privacy principles into system design and data
management practices. CIOs are implementing
frameworks that ensure data is collected, processed,
stored, and shared in a secure and compliant manner.

This includes strong encryption protocols, data masking,
access governance, and audit mechanisms that enhance
transparency and accountability. Privacy is no longer

treated as an afterthought but as a core design principle.
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Integrated Security Across IT, Cloud & Digital
Ecosystems

As organizations adopt multi-cloud and hybrid
architectures, ensuring consistent security across
environments has become critical. CIOs are enabling
integrated security frameworks that provide end-to-end
visibility and control across IT infrastructure, cloud
platforms, and digital applications.

This includes centralized monitoring, unified threat
intelligence, and coordinated response mechanisms that
ensure security is maintained across complex, distributed
ecosystems.

Cyber Resilience & Business Continuity Planning

The focus is shifting from prevention alone to resilience and
recovery, ensuring that organizations can maintain
operations even in the event of a cyber incident. CIOs are
implementing robust business continuity and disaster
recovery frameworks, supported by regular testing and
scenario planning.

This approach ensures minimal disruption to critical
operations and enhances organizational readiness to
respond to unforeseen events.

Third-Party & Supply Chain Security

With increasing reliance on external partners, vendors, and
digital ecosystems, managing third-party risk has become a

CONCLUSION

key priority. CIOs are enabling frameworks that assess,
monitor, and mitigate risks associated with external
dependencies and supply chain vulnerabilities.

This includes vendor risk assessments, continuous
monitoring, and integration of security standards across the
extended ecosystem.

Security Automation & Orchestration

Automation is playing a growing role in improving the
efficiency and effectiveness of security operations. CIOs are
deploying tools that automate routine tasks such as threat
detection, incident response, and compliance monitoring.

This is reducing manual effort, improving accuracy, and
enabling security teams to focus on higher-value strategic
activities, while ensuring faster and more consistent
responses to threats.

Security Awareness & Organizational Culture

Recognizing that human factors remain a significant risk,
organizations are investing in security awareness programs
and training initiatives. CIOs are fostering a culture where
cybersecurity is seen as a shared responsibility across the
organization.

This includes regular training, simulated threat scenarios,
and awareness campaigns that help employees identify and
respond to potential risks effectively.

Excellence in Cyber Security & Privacy is increasingly defined by the ability to integrate security seamlessly into
business operations while enabling innovation and growth. CIOs are at the forefront of this transformation, ensuring
that organizations can operate confidently in a highly digital and interconnected world.

This year’s nominations highlight that leading organizations are those that adopt a holistic, proactive, and intelligence -
driven approach to security, balancing protection with agility. By embedding security and privacy into the core of their
digital strategies, ClOs are enabling organizations to build resilient, trustworthy, and future-ready digital ecosystems.

As cyber threats continue to evolve, the ability to align security, compliance, and business objectives will be critical.
ClOs who can successfully achieve this alignment will not only protect their organizations but also create a
sustainable foundation for digital trust and long-term success.

CIO INSIGHTS
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INTRODUCTION

Emerging technologies have moved beyond experimental pilots to become core enablers of
enterprise innovation, operational efficiency, and new business models. This year’s
nominations clearly reflect a shift from isolated proof-of-concept initiatives to scaled, outcome-
driven deployments of technologies such as artificial intelligence, intelligent automation,
connected systems, and immersive digital experiences.

ClOs are playing a pivotal role in identifying, prioritizing, and integrating these technologies
into the enterprise in a manner that delivers measurable business value while minimizing risk
and complexity. The focus is no longer on adopting the latest technologies for differentiation
alone, but on ensuring that these innovations are aligned with strategic objectives, embedded
into core processes, and capable of scaling across the organization.

At the same time, organizations are navigating challenges around integration with legacy
systems, governance of emerging capabilities, talent readiness, and return on investment. As
a result, ClOs are establishing structured frameworks to ensure that emerging technologies
are deployed in a controlled, efficient, and sustainable manner. The emphasis is increasingly
on building innovation ecosystems where experimentation, scalability, and governance

coexist.

- C{o Key Trends

Enterprise-Scale Al & Intelligent Automation

Artificial intelligence is at the forefront of emerging
technology adoption, with organizations embedding Al
capabilities across business functions to drive decision-
making, automation, and operational efficiency. From
predictive analytics to intelligent process automation, Al is
enabling organizations to move toward more autonomous
and insight-driven operations.

ClOs are focusing on scaling Al initiatives beyond pilot
stages, ensuring that models are integrated into core
workflows and deliver consistent, measurable outcomes.
The convergence of Al with automation technologies is
also enabling end-to-end process transformation,
reducing manual effort and improving accuracy.
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loT & Connected Ecosystems for Real-Time
Intelligence

The proliferation of connected devices is enabling
organizations to create real-time, data-rich operational
environments. loT technologies are being used to monitor
assets, track performance, and generate insights that
support proactive decision-making.

ClOs are enabling the integration of connected systems
across operations, creating digitally connected
ecosystems that enhance visibility, improve efficiency,
and enable predictive capabilities. This trend is
particularly impactful in environments where realtime
data can significantly influence performance and
outcomes.
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Immersive Technologies & Experience
Innovation

Technologies such as augmented reality, virtual reality,
and mixed reality are being leveraged to enhance
training, collaboration, and customer engagement
experiences. Organizations are using immersive tools to
simulate real-world scenarios, improve learning
outcomes, and create more interactive user experiences.

ClOs are enabling these technologies to move beyond
niche use cases into broader enterprise adoption,
supporting experience-led innovation across both internal
and external stakeholders.

Edge Computing & Decentralized Processing

As the need for real-time decision-making increases,
organizations are adopting edge computing models that
process data closer to its source. This reduces latency,
improves responsiveness, and enhances the efficiency of
data-intensive applications.

ClOs are enabling architectures that combine edge and
cloud capabilities, ensuring that organisations can
balance centralised control with decentralised

CONCLUSION

intelligence. This is particularly relevant in environments
where speed and reliability are critical.

Talent Transformation & Capability Building

The adoption of emerging technologies is driving a need
for new skills and capabilities. ClOs are investing in
upskilling, reskilling, and talent development initiatives to
ensure that teams can effectively leverage new
technologies.

This includes building expertise in areas such as Al, data
science, automation, and digital engineering, as well as
fostering a culture of continuous learning and innovation.

Ecosystem Collaboration & Co-Innovation

Organizations are increasingly collaborating with
technology partners, startups, and innovation ecosystems
to accelerate the adoption of emerging technologies.
ClOs are enabling open innovation models that allow
organizations to access new ideas, capabilities, and
solutions.

This collaborative approach is helping organizations
reduce time-to-market, share risks, and drive innovation
more effectively.

Excellence in Emerging Technologies is increasingly defined by the ability to translate innovation into
scalable, measurable business outcomes. ClOs are at the center of this transformation, ensuring that
emerging technologies are not only adopted but also integrated, governed, and aligned with enterprise

strategy.

This year’'s nominations highlight that leading organizations are those that move beyond experimentation to
achieve enterprise-wide impact, leveraging emerging technologies to drive efficiency, innovation, and
growth. C1Os who can successfully balance innovation with governance, speed with scalability, and
experimentation with value realization will be best positioned to lead in an increasingly technology-driven

landscape.

As emerging technologies continue to evolve, the focus will shift toward building adaptive, innovation -ready
enterprises that can continuously absorb and scale new capabilities. CIOs who embrace this approach will
play a critical role in shaping the future of digital transformation and enterprise competitiveness.

CIO INSIGHTS
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Cloud Computing

INTRODUCTION

Cloud computing has evolved into a foundational pillar of enterprise transformation, enabling
organizations to reimagine how they build, scale, and deliver digital capabilities. This year’s
nominations highlight a clear progression from cloud adoption to cloud maturity, where CIOs
are focusing on optimizing cloud environments to deliver sustained business value rather than
simply enabling infrastructure flexibility.

Cloud has unequivocally moved from promise to proof. Today, value realization is no longer
theoretical—it is delivered at scale through cloud-led operating models. However,
organizations now find themselves at a critical inflection point. ClOs are simultaneously
stewarding modern, digital-native platforms while continuing to operate legacy and, in some
cases, obsolete systems that remain deeply embedded in core business processes.

To bridge innovation with continuity, enterprises are increasingly adopting hybrid and multi-
cloud landscapes—not as a transitional state, but as a deliberate, long-term strategy. This
approach provides the flexibility to modernize at pace while respecting regulatory, operational,
and business constraints.

At the same time, cost optimization has evolved into comprehensive IT Financial Management
(ITFM). CIOs are now expected to deliver transparency, predictability, and value-based
decision-making across complex cloud and infrastructure ecosystems. Financial governance
is no longer an afterthought—it is central to technology strategy and business credibility.

Compounding this challenge is the unprecedented acceleration in Al adoption. Al is reshaping
demand patterns across compute, data, and networks, requiring a fundamental rethink of
infrastructure readiness. Managing a hybrid-multi-cloud environment, extending across
traditional IT, Edge, and OT backbones, demands new operating models that are resilient,
scalable, and intelligent by design.

- C{o Key Trends

Multi-Cloud & Hybrid Cloud Strategy Maturity Cloud Financial Management & FinOps Evolution
Organizations are increasingly adopting multi-cloud and As cloud adoption scales, managing costs has become a
hybrid cloud architectures to balance flexibility, critical priority. CIOs are implementing FinOps practices
performance, and resilience. Rather than relying on a to improve visibility, accountability, and optimization of
single cloud provider, CIOs are enabling environments cloud spending.

where workloads can be distributed across platforms

) This includes real-time cost monitoring, usage
based on business needs.

optimization, and alignment of cloud investments with

This approach reduces vendor dependency, enhances business outcomes. The shift toward FinOps is
system reliability, and allows organizations to optimize transforming cloud from a variable expense into a
performance and cost across different environments. The strategically managed resource, ensuring that
focus is shifting toward orchestration and seamless organizations derive maximum value from their
integration, ensuring that multiple cloud environments investments.

function as a unified ecosystem.
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Cloud based Hub and Spoke Architecture

A cloud based hub and spoke architecture has become
the modern standard for managing enterprise network,
security, and data environments. It delivers a centralized
control plane while allowing distributed workloads, users,
and data to scale independently across hybrid and multi
cloud landscapes.

By consolidating routing, security enforcement, and data
governance in a central cloud hub, organizations simplify
operations, enforce consistent policies, and gain holistic
visibility, while isolated yet interconnected spokes reduce
blast radius and improve resilience. Security is embedded
by design through centralized inspection, identity driven
access, and standardized controls, lowering cyber risk
and improving compliance.

Cloud as a Platform for Innovation & Advanced
Technologies

Cloud platforms are increasingly being used to support Al,
machine learning, data analytics, and digital experience
initiatives. CIOs are leveraging cloud capabilities to
enable experimentation, scale innovation, and accelerate
time-to-market for new solutions.

This is positioning cloud as a central innovation engine,
enabling organizations to rapidly develop and deploy new
products, services, and capabilities.

Automation & Intelligent Cloud Operations (AlQps)

Automation is playing a key role in managing complex
cloud environments. ClOs are adopting AlOps and
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automation tools to monitor performance, detect
anomalies, and optimize operations in real time.

These capabilities are reducing manual intervention,
improving system reliability, and enabling proactive

management of cloud resources. The resultis more
efficient and resilient cloud operations.

Cloud powered Edge and OT systems

Cloud Service Providers are rapidly evolving their
platforms to support edge and OT environments by
extending cloud capabilities beyond centralized

data centers. They are bringing cloud control planes,
security, and management frameworks directly to
factories, plants, and remote sites, enabling consistent
operations across cloud, edge,

and on-premises environments. Built-in Zero Trust
security, identity-driven access, and centralized
monitoring address the unique risks of OT systems,
while edge-optimized data processing and Al

enable real-time decision-making close to physical
assets. Standardized platforms, open ecosystems, and
tight integration with industrial partners allow enterprises
to modernize OT safely, scale Al at the edge, and
manage IT and OT as a single, governed digital
platform—without compromising reliability or safety.

Cloud has evolved beyond core IT and analytics to extend
across edge and OT environments, integrating
seamlessly with physical operations to

deliver end-to-end value across the entire IT supply chain.

Excellence in Cloud Computing is increasingly defined by the ability to build scalable, resilient, and
intelligent ecosystems that enable enterprise-wide transformation. ClOs are moving beyond isolated
adoption to architect integrated multi-cloud and hybrid environments that balance flexibility, performance,
and control. The focus is on seamless orchestration across platforms, ensuring consistent governance,
security, and visibility. This shift positions cloud as a dynamic, evolving operating model aligned to business
needs. At the same time, organizations are embedding financial discipline and operational intelligence into
their cloud strategies. FinOps practices, automation, and AlOps are enabling real -time cost visibility,
optimized performance, and proactive management of complex environments. Cloud is also emerging as a
core platform for innovation, powering Al, analytics, and edge capabilities. CIOs who can unify architecture,
operations, and innovation will be best positioned to drive sustained business value.
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Data Analytics & Business Insights

INTRODUCTION

Data has evolved into a strategic enterprise asset, fundamentally reshaping how organizations
make decisions, optimize operations, and drive growth. This year’s nominations highlight a
clear shift from fragmented reporting environments to integrated, intelligence-driven
ecosystems, where ClOs are enabling real-time, insight-led decision-making across the

enterprise.

Organizations are increasingly moving beyond traditional analytics toward advanced, Al-
powered models that deliver predictive and prescriptive insights. This transformation is
enabling businesses to anticipate trends, respond dynamically to changing conditions, and
unlock new opportunities for innovation and efficiency.

At the same time, the exponential growth in data volume, variety, and velocity is creating
challenges around data governance, quality, accessibility, and scalability. ClOs are therefore
focusing on building robust data architectures and governance frameworks that ensure
consistency, reliability, and security of data across the organization.

The trend reflects a growing emphasis on democratizing data access, enabling business
users to leverage analytics tools independently while maintaining governance standards. As a
result, organizations are fostering a data-driven culture, where insights are embedded into
everyday decision-making processes rather than being confined to specialized teams.

- C{(\ Key Trends

Al-Powered Predictive & Prescriptive Analytics

Organizations are leveraging artificial intelligence and
machine learning to move beyond descriptive analytics
toward predictive and prescriptive insights. These
capabilities enable businesses to anticipate outcomes,
optimize decisions, and proactively address challenges.

ClOs are enabling the integration of Al models into
operational workflows, ensuring that insights are not only
generated but also actionable and embedded into
decision-making processes. This is helping organizations
improve efficiency, reduce risks, and enhance
performance.

Real-Time Analytics & Streaming Data Platforms

The demand for real-time insights is driving the adoption
of streaming data platforms and real-time analytics
capabilities. Organizations are leveraging these
technologies to monitor operations, track customer
behavior, and respond immediately to changing
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conditions.

ClOs are enabling architectures that support continuous
data processing, allowing organizations to make faster
and more informed decisions. This is particularly critical in
environments where timing and responsiveness directly
impact business outcomes.

Data Governance, Quality & Compliance
Frameworks

As data becomes more central to business operations,
ensuring its quality and integrity is critical. CIOs are
implementing robust governance frameworks that define
data ownership, standards, and policies.

This includes data validation processes, metadata
management, and compliance mechanisms that ensure
data is accurate, consistent, and aligned with regulatory
requirements. Strong governance is enabling
organizations to build trust in their data and insights.
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Unified Data Platforms & Enterprise Data
Integration

A key focus area is the creation of integrated data
ecosystems that bring together structured and
unstructured data from multiple sources. ClOs are
enabling unified data platforms that eliminate silos and
provide a single source of truth for the organization.

These platforms are improving data accessibility,
enhancing collaboration across functions, and enabling
more consistent and reliable insights. The emphasis is on
creating scalable, flexible data architectures that can
support evolving business needs.

Data Democratization & Self-Service Analytics

Organizations are empowering business users with self-
service analytics tools, enabling them to access and
analyze data without heavy reliance on IT teams. This is
fostering a culture of data-driven decision-making across
the organization.

CIOs are balancing this democratization with strong
governance frameworks to ensure that data remains
secure, accurate, and compliant. The result is a more
agile organization where insights can be generated and
acted upon quickly.

Advanced Data Visualization & Storytelling

The ability to communicate insights effectively is
becoming increasingly important. Organizations are
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leveraging advanced visualization tools to transform
complex data into intuitive, actionable insights.

ClOs are enabling platforms that support interactive
dashboards, real-time reporting, and data storytelling,
helping stakeholders understand trends and make
informed decisions. This is enhancing the impact of
analytics across the organization.

Data Monetization & Strategic Value Creation

Organizations are exploring ways to leverage data as a
revenue-generating asset, moving beyond internal use
cases to create new business opportunities. CIOs are
enabling strategies that utilize data to develop new
products, enhance services, and drive innovation.

This trend is positioning data not just as an operational
tool, but as a key driver of business growth and
competitive advantage.

Integration of Analytics into Business Processes

A notable shift is the embedding of analytics directly into
business workflows, ensuring that insights are available at
the point of decision-making. CIOs are enabling systems
where analytics is integrated into core processes such as
sales, operations, risk management, and customer
engagement.

This is helping organizations move toward intelligent,
automated decision-making environments, where insights
drive actions in real time.

Excellence in Data Analytics & Business Insights is increasingly defined by the ability to transform data
into actionable intelligence that drives measurable business outcomes. CIOs are at the center of this
transformation, enabling organizations to become more insight-driven, agile, and competitive.

This year's nominations highlight that leading organizations are those that successfully integrate
advanced analytics, real-time data capabilities, and strong governance frameworks into a cohesive
strategy. By doing so, they are able to unlock the full potential of their data assets while ensuring

reliability and compliance.

As the role of data continues to expand, the focus will shift toward building intelligent enterprises where
data is seamlessly integrated into every aspect of the business. ClIOs who can balance innovation with
governance, accessibility with control, and insight generation with execution will be best positioned to

drive long-term success in a data-driven world.
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Confederation of Indian Industry
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The Confederation of Indian Industry (Cll) works to create and sustain an environment
conducive to the development of India, partnering Industry, Government and civil
society through advisory and consultative processes.

Cllis a non-government, not-for-profit, industry-led and industry-managed organisation,
with around 9,700 members from the private as well as public sectors, including SMEs
and MNCs, and an indirect membership of over 365,000 enterprises from 318 national
and regional sectoral industry bodies.

For more 130 years, Cll has been engaged in shaping India’s development journey and
works proactively on transforming Indian Industry’s engagement in national
development. Cll charts change by working closely with the Government on policy
issues, interfacing with thought leaders, and enhancing efficiency, competitiveness, and
business opportunities for industry through a range of specialised services and strategic
global linkages. It also provides a platform for consensus-building and networking on
key issues.

Through its dedicated Centres of Excellence and Industry competitiveness initiatives,
promotion of innovation and technology adoption, and partnerships for sustainability, Cll
plays a transformative part in shaping the future of the nation. Extending its agenda
beyond business, Cll assists industry to identify and execute corporate citizenship
programmes across diverse domains, including affirmative action, livelihoods, diversity
management, skill development, empowerment of women, and sustainable
development, to name a few.

For 2025-26, Cll has identified “Accelerating Competitiveness: Globalisation, Inclusivity,
Sustainability, Trust” as its theme, prioritising five key pillars. During the year, CIl will
align its initiatives to drive strategic action aimed at enhancing India’s competitiveness
by promoting global engagement, inclusive growth, sustainable practices, and a
foundation of trust.

With 70 offices, including 12 Centres of Excellence, in India, and 9 overseas offices in
Australia, Egypt, Germany, Indonesia, Singapore, UAE, UK, and USA, as well as
institutional partnerships with about 250 counterpart organisations in almost 100
countries, Cll serves as a reference point for Indian industry and the international
business community.

Confederation of Indian Industry

The Mantosh Sondhi Centre,

23, Institutional Area, Lodi Road, New Delhi — 110 003, India
Phone: +91 11 45771000

Email: info@cii.in

Web: www.cii.in
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About Protiviti

Protiviti (www.protiviti.com) is a global consulting firm that delivers deep expertise, objective insights, a tailored
approach and unparalleled collaboration to help leaders confidently face the future. Protiviti and its independent and
locally owned member firms provide clients with consulting and managed solutions in finance, technology, operations,
data, digital, legal, HR, risk and internal audit through a network of more than 90 offices in over 25 countries.

Named to the Fortune 100 Best Companies to Work For® list for the 11th consecutive year, Protiviti Inc. has served
more than 80 percent of Fortune 100 and nearly 80 percent of Fortune 500 companies. The firm also works with

government agencies and smaller, growing companies, including those looking to go public. Protiviti Inc. is a wholly
owned subsidiary of Robert Half (NYSE: RHI).

CONTACTUS:

Abhay Johorey
Financial Services, Technology
Email: abhay.johore rotivitiglobal.in

Ajay Malik
Financial Services, Technology
Email: ajay.malik@protivitiglobal.in

Anand Kumar Jena
Digital Transformation
Email: anand.jena@protivitiglobal.in

Ankit Gupta
Enterprise Application Services (SAP)
Email: ankit.g@protivitiglobal.in

Ankit Sharma
Technology Risk and Governance
Email: ankit.sharma@protivitiglobal.in

Bharat Somani
Enterprise Application Services (Oracle)
Email: bharat.somani@protivitiglobal.in

Debarshi Dutta
Data Analytics
Email: debarshi.dutta@protivitiglobal.in

Deepak Chawla
Protiviti Software Services

Email: deepak.chawla@protivitiglobal.in
Dhrubabrata Ghosh

Technology & Digital
Email:

Dorotivit .
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Durgaprasath K
Enterprise Application Services (Microsoft)
Email: durgaprasath.k@protivitiglobal.in

Kalyanaraman K
Technology Strategy Services
Email: kalyan.raman rotivitiglobal.in

Kishan Maline ni
Security & Privacy
Email: prasad.nair@ protivitiglobal.in
Mithilesh Singh
Cyber Security

Email: mithilesh.singh@protivitiglobal.in
Nikunj Garg

Technology Audit

Email: nikunj.garg@protivitiglobal.in

Prasad Nair
Cloud Consulting
Email: prasad.nair@ protivitiglobal.in
Prashant Singh

Security and Privacy

Email: p.singh@protivitiglobal.in

Puneet Sabharwal
Protiviti Software Services
Email: puneet. sabharwal@ protivitiglobal.in

Sahil Chander
Security and Privacy
Email: sahil.chander@protivitiglobal.in

Saket Singhania
Enterprise Application Services (SAP)
Email: Saket.singhania @protivitiglobal.in

Sandeep Gupta
Technology & Digital

Email: sandeep.gupta @protivitiglobal.in

Sudharsan Rangarajan
Financial Services, Technology
Email: sudharsan.r@protivitiglobal.in

Tanmay Halder
Agentic Process Automation
Email: tanmay.halde r@protivitiglobal.in

Vaibhav Koul
Security & Privacy

Email: vaibhav.koul@protivitiglobal.in

Vidhu Shekhar
Enterprise Application Services (Microsoft)
Email: vidhu.shekhar@protivitiglobal.in

Vikas Mishra
Enterprise Application Services (SAP)
Email: vikas.mishra@protivitiglobal.in
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Protiviti Locations in India

Ahmedabad

6th Floor, West Gate, E-Block, Near YMCA Club,
SG Highway, Gujarat, 380 015, India

Bengaluru

Umiya Business Bay - 1, 9th Floor, Cessna Business
Park, Outer Ring Road, Kadubeesanahalli, Varthur Hobli,
Bengaluru - 560 103, Karnataka, India

Bhubaneswar

1st floor, Unit No 104, 105, 106 Utkal Signature,
Chennai Kolkata Highway Pahala, Bhubaneswar
Khordha - 752 101 Odisha, India

Chennai

10th Floor, Module No. 1007 D Block, North Side, Tidel
Park No. 4, Rajiv Gandhi, Salai, Taramani, Chennai
Tamil Nadu 600 113, India

Coimbatore

11th Floor, Module No. 1101 to 1104, TICEL Bio Park
Phase lll, Maruthamalai Main Road, Bharathiar
University, Coimbatore — 641 046

Hyderabad

Q City, 5th Floor, Block A, Survey No. 109, 110 & 111/2,
Nanakramguda Village, Serilingampally Mandal, R.R.
District, Hyderabad, TG, 500 032, India
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Kolkata

Srijan Corporate Park, Unit No 1001, 10th Floor, Tower 1,
Plot No 2, Block EP&GP, Sec -V, Bidhannagar, Salt
Lake, Electronics Complex, Kolkata, WB, 700091, India

Mumbai

1st Floor, Godrej Coliseum, Unit No 101, B Wing,
Somaiya Hospital Road, Sion (East), Mumbai,
MH, 400 022, India

Mumbai - Goregaon

The Westin Garden City, 13th Floor, Commerz 1-
International Business Park, Behind Oberoi mall, South
Side, Goregaon, Mumbai - 400063, Maharashtra, India

New Delhi

15th Floor, Tower A, DLF Building No. 5, DLF Phase I,
DLF Cyber City, Gurgaon, HR, 122002, India

Noida

Windsor Grand, 16th Floor 1C, Sector - 126 Noida
Gautam Buddha Nagar, 201 313, Uttar Pradesh, India
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