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Global Business Consulting

REDUCE COMPLEXITY, RISK AND COST THROUGH STRUCTURED IT RATIONALIZATION

Protiviti’s IT Rationalization
Framework provides a proven,
low-risk approach to create
transparency across complex IT
landscapes, identify
consolidation potential and
define a clear, executable
modernization roadmap.

SECURITY & COMPLIANCE

Reduced attack surface through fewer platforms,
applications and interfaces.

SPEED

Faster decision-making and execution through
simplified structures.

COST REDUCTION

Lower maintenance, operational effort and vendor
spend.

CLARITY

Transparency across applications, costs,
dependencies and ownership.

A practical process model with clear phases, decision gates and measurable KPIs,
supporting IT transformations and M&A integrations from Day 1to Day 365.

IT-Rationalization/-Transformation Streams

TENANT &
INFRASTRUCTURE

Consolidation

* Tenant-Strategy

» M365 Tenant Harmonization
* |AM/Entra ID Consolidation
« Active Directory Cleanup
 Network Harmonization

« Device Management

« Security Baseline Alignment

APPLICATION &
WORKPLACE

Harmonization

Application Inventory

« Target Application Portfolio

M365 Workload
Harmonization

* Windows 11 Baseline Image

Software Packaging &
Deployment

* License Optimization

End User Experience Design

DATA
MIGRATION

Governance

* Data classification

* Migration strategy

* Exchange Mailboxes

* OneDrive & User Files

+ SharePoint/Teams/Migration
+ Data cleansing

* Retention/Backup/Archiving

GOVERNANCE &

SECURITY
Operating Model

TOM

* Rollen & RACI

Security & Compliance

* Policies & Standards

Service Management

* KPI/Monitoring

Change & Adoption
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Customer Challenges

IT transformations often fail not because of
technology, but due to late decisions, parallel
workstreams, dependencies and limited transparency
- resulting in rework, delays and rising costs.

Protiviti's Solution

A proven, repeatable IT rationalization approach with
defined plays, clear decision points and KPI-based
steering - ensuring predictability, speed and control
throughout the transformation.

Benefits

Reduced risk through structured decision-making
Less rework and clearer cost & timeline control
Scalable and repeatable across transformations and
integrations

Gain transparency, identify quick wins and
define a clear path forward.

Start with an IT Rationalization Assessment!

Protiviti holds the highest distinction as a Microsoft partner, with all focus areas certified.

Contact Person

600+

We advise over 80%

of Fortune 100 companies
and 80% of Fortune
Global 500 companies

ERWIN DE MAN
Managing Director

+49 172 615 09 85
erwin.deman@ protiviti.com
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more than 350,000
certified experts through MARTIN PRZYBYSZ
our parent company Associate Director
Robert Half +49 151 7216 31 69

martin.przybysz@protiviti.com
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Protiviti advises companies with a
practical approach and on equal footing
in the areas of strategy, organizational

transformation and optimization, ESG,
digital transformation, risk
management, internal audit and control
systems, compliance, and IT. Together,
we develop individual solutions to
position your company for the future.

We Care. We Collaborate. We Deliver.






