
Our 3-Step Approach

TEST REAL AI USE CASES WITH CLEAR KPIS, SECURITY SAFEGUARDS AND A READY-TO-SCALE ARCHITECTURE

A fast, structured and low-risk approach 
to validate real-world AI use cases - with 
clear KPIs, technical feasibility checks 
and a secure Microsoft cloud 
environment.

SECURITY & COMPLIANCE
Tested in an isolated, secure cloud environment, 
including assessment of regulatory and compliance 
requirements (e.g. EU AI Act).

CLARITY & DECISION-MAKING BASIS 
Clear go/no-go KPIs and technical and business 
assessments for scaling and productive 
deployment.

SPEED 
A fully functional AI demo within five days, tailored 
to a concrete business use case.

• New standards for processes and 
business models

• More creativity through automation of 
routine work

• Faster innovation and scalable growth

66
of companies already 

see measurable 
business benefits from 

GenAI
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• Increased productivity through the 
automation of repetitive tasks

• Better decision-making through data-
driven analytics

• Scalable processes as inquiry and data 
volumes grow

370
ROI, according to 
a global IDC study
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PROTIVITI’S AI FACTORY: 
FROM CONCEPT TO DEMO IN ONE WEEK!
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• Presentable AI demo

• KPI-based evaluation

• Concrete roadmap for scaling and 
production

• Assess and prioritize AI use cases

• Evaluate feasibility, effort and rough 
costs

• Select one use case for validation

• Rapid implementation using 
standardized infrastructure

• Integration of core AI components 
(e.g. OCR, NLP, RAG)

• Cloud-agnostic deployment

Identification & Analysis Implementation Testing & Evaluation
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Protiviti advises companies with a 

practical approach and on equal footing 

in the areas of strategy, organizational 

transformation and optimization, ESG, 

digital transformation, risk 

management, internal audit and control 

systems, compliance, and IT. Together, 

we develop individual solutions to 

position your company for the future.

We Care. We Collaborate. We Deliver.
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Protiviti holds the highest distinction as a Microsoft partner, with all focus areas certified.

600+
MICROSOFT CUSTOMERS 

WORLDWIDE
We advise over 80% 

of Fortune 100 companies 
and 80% of Fortune 

Global 500 companies

350
CERTIFIED

MICROSOFT EXPERTS
AT PROTIVITI

Access to a network of 
more than 350,000 

certified experts through 
our parent company 

Robert Half

Use Cases

More information about 
Microsoft Consulting Services:

www.protiviti.com/
de-de/microsoft-consulting-

solutions

Start with a one-week AI Factory pilot.

INTELLIGENT DOCUMENT PROCESSING
Challenge
High document volumes and manual 
classification consume time and capacity.

AI Value
Automatic classification and data extraction, 
faster processing, reduced manual effort.

AI-SUPPORTED PROCESS AUTOMATION
Challenge
Repetitive manual steps and time-consuming 
verification.

AI Value
Automation of recurring tasks and 
significantly faster processing times.


