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Al is changing how we work, and leaders need to help every generation make
the most of it. This second annual report from The Inclusion Initiative at LSE,
sponsored by Protiviti, shows how different age groups use Al, what’s getting in
the way, and practical steps to build habits and skills that boost productivity
across the workforce.

Key Findings

Generational gaps exist in Al adoption

Younger employees are leading the charge, but all generations benefit once engaged.

700/ of employees use Al, with Gen Z leading at 82%
O and Baby Boomers at 52%.

@ Training unlocks productivity

Skills training is the single biggest driver of Al impact.

\ time savings through the use of Al is achieved among
289 B employees with Al training, vs. 14% time saved among

employees without Al training.

@ Diverse teams deliver more

Generational diversity boosts team performance and belonging.

of high-generational-diversity teams report
77% higher productivity on Al initiatives, vs. 66%
of low-generational-diversity teams.

“ Protiviti's 2025 Executive Perspectives on Top Risks Survey revealed that Al
and talent-related risks, including the availability of labor and skills to
leverage emerging technologies, are among the top ten challenges for
executives. This research highlights that productivity gains can be made by
investing in Al skills training across generations. Creating multigenerational
Al teams is more likely to drive increased employee commitment, achieve
organizational gains and mitigate these risks.

Matt Duncan | Managing Director, Protiviti

@ Trust in Al remains a barrier

Confidence in Al decisions is low, and employees want transparency.

510/ of Al users do not trust Al-driven decisions; employees
O & want more human oversight and transparency.

Employees want to participate

There’s untapped enthusiasm for Al initiatives.

490/ of non-Al workers want to participate in Al initiatives and
O would dedicate a third of their time if given the chance.

Leaders can accelerate adoption and
impact by investing in tailored training, O

integrating Al into workflows, and
celebrating peer success stories.
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