Iris

Building resilience through
Al-powered experiences

Benefits of our Al-powered crisis
simulation:

Prepare for the unforeseen

Help your organization understand how
to anticipate and respond to emergencies
and limit potential damage.

Strengthening your resilience

Enhance your organization's resilience by
testing and improving critical response
skills and processes.

Awareness and education
Increase awareness of the impact of a
crisis and educate your employees on

their roles and responsibilities.

What is an Al-powered crisis
simulation?

Live scenario generation

Scenarios are created live during the
simulations using Generative Al. They are
not pre-made or pre-configured and do not
have a defined ‘start’ and ‘end’ yet are
surprising- just like a real-world crisis.

Dynamic

Scenarios require responses from the
participants in the simulation. Their
responses are fed back in real-time into our
Al-model and their actions impact and
determine the course of the crisis.

Expert guidance

Protiviti provides live facilitation of each
simulation. Our expert facilitators
encourage critical thinking and decision
making by your people, without interfering
with the content, roles & responsibilities.
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@ Click here for a video preview

Who is it for?

Our solution is highly flexible in catering for all
audiences and serving multiple purposes. Ranging
from strategic decision making at Board level to
creating risk awareness at Staff level - and
anything in between.

Staff:

© Operational focus

© Team-specific scenarios

© Focus on personal responsibilities
© Applying policies and procedures

Managers:

© Tactical focus

© Team-specific scenarios

© Focus on leadership & collaboration

© Testing polices and procedure effectiveness

Board:

© Strategic focus

© Organization-wide crisis

© Focus on leadership & decision making

Engage and challenge your team to improve:
Problem-solving and decision-making
Communication and leadership excellence
Emotional intelligence and stress management
Ethical and innovative thinking

Risk awareness and situational analysis
Stakeholder engagement and interpersonal
skills
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https://www.youtube.com/watch?v=d0WhIoMwhnE

Iris - Building resilience through Al-powered experiences

What are the unique benefits of our Al-powered experiences?

Al-powered

Live and flexible scenario generation
Scenarios are created live during the session
and are customized to your requirements
and specific business context.

Participant actions have a direct impact
Scenarios require responses from the
participants in the simulation. Their
responses are fed back in real-time to our Al-
model and determine the course of the crisis.

Expert guidance in a live setting

Protiviti provides live facilitation of each
simulation. Your people are in full control of
their actions.

Features

Conversational Al

Our simulations leverage conversational
generative artificial intelligence to do live,
realistic and immersive communication
exercises.

Immersive video

Our simulations begin with captivating, Al-
generated video scenes designed to immerse
participants in the crisis. These videos
combine realistic visuals and compelling
narratives to bring the situation to life,
whether it's a breaking news broadcast or an
unfolding crisis at your organization.

Unlimited scenarios - all tailored to your organization
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Contact Us

Maarten Schreuder
Associate Director

Protiviti Netherlands
T: +31 6 1099 9069

_‘ E: maarten.schreuder@protiviti.nl
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