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Al is Changing Work

From Experiments to Enterprise Infrastructure

As Al rapidly evolves from experimentation to enterprise infrastructure,
organizations across industries are embedding it deep into their internal
operations. From HR to audit, IT to strategy, companies are no longer just
exploring Al—they're building smarter, faster, and more responsive ways of
working. This report highlights how enterprises are leveraging Al to drive
productivity, enhance decision-making, and empower employees—shifting the
focus from Al as a tool to Al as a core enabler of everyday work.

of executives are already
considering Generative Al and
LLM technologies, and financial
services industry leads this
wave with 85%.

- Protiviti Al Survey 2025

productivity boost in
knowledge-based tasks
can be achieved through
GenAl adoption, according
to McKinsey
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Al as a Strategic
Differentiator

Al is no longer just a productivity tool; it's becoming a core differentiator for
enterprises. Organizations that embed Al into their operating models are

seeing faster decision-making, improved customer experiences, and enhanced
resilience. The shift from siloed pilots to enterprise-wide Al ecosystems signals a
new era where Al is integral to business strategy, not an afterthought.

Balancing Innovation
with Governance

While Al offers immense potential, responsible adoption is critical. Enterprises
must establish governance frameworks that address data privacy, bias mitigation,
and regulatory compliance. This ensures that Al-driven decisions are transparent
and ethical, building trust among stakeholders. Companies that prioritize
governance alongside innovation will lead in sustainable Al adoption.

The Human-Al
Collaboration Model

Al is not replacing humans; it's augmenting them. The future of work lies in
human-Al collaboration, where employees leverage Al copilots for repetitive
tasks, freeing time for strategic and creative work. Upskilling programs and
change management initiatives are essential to help employees adapt and thrive
in this new paradigm.
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The Shift in Al Adoption

From Buzz to Backbone

BEFORE

Tools scattered across teams
Public ChatGPT for help
Manual knowledge search
Hours on slides

Finance & Internal Audit

e GenAl for SOX documentation
summaries

e GPTs for risk, audit testing, and

evidence capture
&

e Al-led control testing and
compliance flagging

-

HR & People

e Resume matchers + fit scorers
e | &D Al tutor for certifications

e Al assistants for onboarding,
feedback, coaching

2
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Knowledge & Operations

e Smart copilots for SOPs,
policies, past work

e Slide creation bots from
Excel/data

e Al service desk for IT
tickets and auto-responses

a
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Integrated Al ecosystems
Secure, private copilots

Al assistants that scan 1M+
docs instantly

Tools like Deckster generate
slides in minutes

Innovation & Strategy

GPT tools for idea evaluation,
innovation scoring

Al bots for thought leadership

first drafts

Brainstorming copilots
(like GENE)

Procurement & Support

Virtual procurement advisor

Policy navigators and workflow
bots

e Invoice scanning and

discrepancy detection
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From Hype to Value

Internal Al Is Becoming the Backbone

Patterns

Knowledge Democratization

Al is surfacing hidden IP,
speeding up research,
and making onboarding
smoother.

All major firms are
tying Al usage to
ethical frameworks
and internal policies.

Governance-First Innovation ﬁ‘( P
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Agent Ecosystems

Firms are moving from
1 chatbot to a fleet of

Al agents.

Productivity gains
are greatest where

training meets
tooling.

Al + Upskilling = Real ROI

Recommendations for Organisations:

Quick Infrastructure
Wins
e Pilot GenAl e Adopt secure,
tools for Audit, auditable
HR, IT GenAl
e Startan platforms
“Al Ideas” e Explore
crowdsourcing enterprise-
drive grade vendors
o Highlight (OpenAl,
internal Al wins Microsoft, etc.)
monthly

sy

Capability
Building

Train prompt
champions
Create
knowledge
copilots
Launch
cross-functional
Al squads

Continuous
Benchmarking

e Track new
launches
across sectors
quarterly

e Use internal
ROl stories to
drive scale
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The Protiviti
Perspective

Al Adoption with Purpose,
Governance, and People
at the Core

At Protiviti, we believe that Al adoption must be
purposeful, governed, and people-centric. The true
value of Al emerges when organizations combine secure
infrastructure, ethical frameworks, and workforce
enablement. Al should not be an isolated experiment—it
must be embedded into the enterprise fabric to deliver
sustainable impact.

We advocate a “Think Big, Start Small, Scale Fast”
approach:

e Think Big: Align Al initiatives with strategic business
goals.

e Start Small: Begin with high-impact, low-risk use cases
to demonstrate quick wins.

e Scale Fast: Build governance and capability frameworks
to accelerate enterprise-wide adoption.

Our role is to help clients move from Al curiosity to

Al capability, ensuring that innovation translates into
measurable business outcomes while maintaining trust,
compliance, and ethical standards.
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What's
Next

As organizations unlock value
through internal Al adoption, four
themes are shaping the future:
knowledge democratization, agent
ecosystems, governance-first Al,
and the proven formula of training
+ tooling = ROL. This report is

the first in a series where we'll
explore each of these trends in
depth—unpacking real-world use
cases, best practices, and emerging
innovations. At Protiviti, we help
businesses move from Al curiosity
to capability—bridging strategy,
governance, and implementation to
ensure Al is not just adopted, but
adopted responsibly and at scale.
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Protiviti (www.protiviti.com) is a global consulting
firm that delivers deep expertise, objective insights,
a tailored approach and unparalleled collaboration
to help leaders confidently face the future. Protiviti
and its independent and locally owned member
firms provide clients with consulting and managed
solutions in finance, technology, operations,

data, digital, legal, HR, risk and internal audit

through a network of more than 90 offices in over
25 countries.

Named to the Fortune 100 Best Companies to Work
For® list for the 11th consecutive year, Protiviti Inc.
has served more than 80 percent of Fortune 100
and nearly 80 percent of Fortune 500 companies.
The firm also works with government agencies

and smaller, growing companies, including those
looking to go public. Protiviti Inc. is a wholly owned
subsidiary of Robert Half (NYSE: RHI).

Contacts

Amit Ray

Managing Director
+965 97253608 / +971 528964143
Amit.Ray@protivitiglobal.me
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Our Offices in the MENA

Abu Dhabi

Emirates Real Estate Corporation
Building, 7th Floor, Office 707-711
Al Falah Street, Al Danah,

P.O. Box 32468, Abu Dhabi, UAE

Dubai

Office No. 2104, 21st Floor
U-Bora Tower 2, Business Bay
P.O. Box 78475, Dubai, UAE

Kuwait

Al Shaheed Tower, 4th Floor

Khaled Ben Al Waleed Street, Sharq
P.O. Box 1773, Safat 13018, Kuwait

Qatar

Palm Tower B 19th Floor
P.O. Box 13374, West Bay
Doha, Qatar

Saudi Arabia - Jeddah

King Abdulaziz Branch Road

Ash shati district , Building No. 7524
P.O. Box 3675, Jeddah 23412
Kingdom of Saudi Arabia

Bahrain

Platinum Tower, 17th Floor

P.O. Box 10231, Diplomatic Area
Manama, Kingdom of Bahrain

Egypt

Cairo Complex

Ankara Street Bureau 1
First Floor, Sheraton Area
Heliopolis - Cairo, Egypt

Oman

Al-Ufuq Building, 2nd Floor
Office No. 26, Shatti Al Qurum
P.O. Box 1130, PC. 112

Ruwi Muscat, Oman

Saudi Arabia - Dammam
Q1-5, The Business Quarter
Salman Al Farisi St,

Al Khalidiyyah Al Janubiyyah,
Dammam, Eastern Province, 32221,
Kingdom of Saudi Arabia

Saudi Arabia - Riyadh

Al-lIbdaa Tower, 9th & 18th Floor

King Fahad Branch Road, Al-Olaya,
Building No. 7906, P.O. Box 3825
Riyadh 12313, Kingdom of Saudi Arabia
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This publication has been carefully prepared, but should be seen as general guidance only. You
should not act or refrain from acting, based upon the information contained in this publication,
without obtaining specific professional advice. Please contact the person listed in the publication
to discuss these matters in the context of your particular circumstances. Neither Protiviti India
Member Private Limited nor the shareholders, partners, directors, managers, employees or agents
of any of them make any representation or warranty, expressed or implied, as to the accuracy,
reasonableness or completeness of the information contained in the publication. All such parties
and entities expressly disclaim any and all liability for or based on or relating to any information
contained herein, or error, or omissions from this publication or any loss incurred as a result of
acting on information in this presentation, or for any decision based on it.
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