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To drive growth, profitability and scalability, technology and business leaders
must transform organizational and application functions and processes. SAP

S/4HANA serves as a catalyst for this enterprise transformation, providing the
tools and capabilities to integrate and streamline operations.

Navigate Your S/4HANA Journey with Confidence. o
As companies prepare for the end of life (EOL) support of SAP ECC in 2027, there are 75 /o

several critical points to consider including addressing security risks, ensuring compliance,
exploring migration options, budgeting for associated costs, engaging with vendors and Of ERP Implementation
reassessing long-term ERP strategies. Projects Fail

By understanding these key points and taking proactive measures, Protiviti can help

companies effectively navigate the end-of-life support and migrate to SAP S/4HANA ensuring
continuity of business operations. Z 0 27
Uur EXpertlse EOL Support for
SAP ECC
No matter the implementation approach, our global team of certified professionals can help
navigate the complex S/4AHANA landscape.
* End-to-End Advisory: Evaluate and suggest best practices during planning, ] 2_] 8
implementation and optimization.
* Workstream Delivery: Manage and deliver specific elements of the implementation. Months Minimum to
Reimplement

* Resource Augmentation: Provide interim or permanent talent with the right experience,
location and cost requirements to optimize your global project needs.




Data Readiness

No matter your S/4HANA path, we can assist in your transformation journey.
Our consulting and talent solutions offer comprehensive support for full-scale transformations or incremental projects,

tailored to your specific requirements.

System Implementation &

Implementation Support

* Implementation

*PMO & OCM

* Testing, Data Migration,
Process & Solution Design  Deployment Enterprise Apps
* Fit-to-Standard Gap Analysis
* Process Optimization
* Tech Alignment

* Analytics Strategy
* Future-State KPI & Report Development
* Reporting Modernization

Security, GRC & Controls

» Data & Governance Strategy * GRC Tools Implementation
* Quality Assessment * Security Optimization
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Ecosystem Advantage
Our partner ecosystem offers collaborative relationships that focuses on value creation and innovation to drive growth.
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To get started, contact SAPsolutions@Protiviti.com.

Ready to Transform your Business? LEARN MORE

Let’s create a tailored strategy for your success. Protiviti.com

Protiviti is a global business consulting firm and a wholly owned subsidiary of Robert Half, that delivers deep expertise, objective
insights, a tailored approach and unparalleled collaboration to help leaders confidently face the future. Together, Robert Half and
Protiviti provide an unmatched range of professional services from consulting and project implementation to managed services

and staff augmentation.
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