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Face the Future with Confidence

SAP Post-Live
Optimization

Overview

Protiviti’s Post-Live Optimization services help
organizations transform and improve existing
business and finance processes to achieve business
transformation goals often missed during the initial
implementation.

S/4HANA and CFIN - functional
extensions - Get more from your core
system

FP&A enhancements - leveraging
Protivitii-Views and SAC capabilities to
improve insights

Process Optimization - streamline
processes to simplify how work gets

done
Streamlined and simplified processes around

consolidation, planning and reporting,
allowed the company to keep pace witha
rapidly changing business environment.

Optical Retailer

INNOVATE. TRANSFORM. SUCCEED.

Process Remediation - Fix
configuration, enhancements and other
items to close audit or process issues

User Experience - Enhance usability to
improve adoption




Post-Live Optimization Framework

Assess

G

Review outstanding scope item
from initial implementation

Review new functionality
requests

Review current pain points
including UX challenges

Review open audit issues
Assess technology landscape

Conduct executive checkpoint -
confirm optimization
opportunities

v

Optimization Approach and Sample Deliverables

Finalize list of optimization
opportunities

Prioritize based anticipated
returns, complexity and business
needs

Confirm scope and approach

Consolidate work packages into
overall sprint plan

Conduct Executive Checkpoint -
confirm plan

)

Execute

Establish governance model

Commit resources (functional,
technical, business process
owners)

Execute agile based sprints to
speed time to benefit

Conduct thorough testing
including regression testing

Move approved items to
production

Conduct Executive Checkpoint -
confirm value
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Surface optimization opportunities Establish a solid roadmap focused on executing predefined work packages to speed time to

benefit
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Level of Effort (LOE)

Protiviti.com/SAPsolutions SAPsolutions@Protiviti.com SAPBIlog.Protiviti.com

Protiviti (www.protiviti.com) isa global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled collaboration to help
leaders confidently face the future. Protivitiand our independent and locally owned Member Firms provide consulting solutions in finance, technology,
operations, data, analytics, governance, risk and internal audit to our clients through our network of more than 85 locations in over 25 countries.

Named to the 2020 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 60 percent of Fortune 1000® and 35 percent

of Fortune Global 500® companies. We also work with smaller, growing companies, including those looking to go public, as well as with government agencies.
Protiviti is awholly owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is amember of the S&P 500 index.
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© 2020 Protiviti Inc. An Equal Opportunity Employer M/F/Disability/Veterans. PRO-0120
Protiviti is not licensed or registered as a public accounting firm and does not issue opinions on
financial statements or offer attestation services.
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