
How We Can Help

Adapt to the new 

business reality.

INNOVATE. TRANSFORM. SUCCEED.

Our national and global clients are 

experiencing an unprecedented change in 

their data privacy landscapes. Recently 

enacted state regulations and the increasing 

prospect of additional state and federal 

privacy laws – not to mention the 

kaleidoscope of rapidly expanding privacy 

regulations globally – are forcing business, 

technical, legal and operational changes on a 

nearly constant basis. These changes are not 

necessarily exclusive of one another and 

often overlap, resulting in highly complex 

legal and regulatory scenarios.

Data Privacy

Our team works closely with our 
clients to understand the current privacy 

landscape, assess the client's business 
strategy, implement risk-based 

measures, and quickly respond to new 

and changing requirements.

─ Sameer Ansari
Managing Director

Privacy Program Assessments 

Privacy Program Development

Managed Privacy Services

Business Outcomes

Flexible Privacy Resources

Understanding data collection, processing 
and applications in scope; identification of 
regulatory compliance gaps and 
remediation steps

Support client data privacy obligations by 
providing a managed services/outsourced 
option to the Chief Information Security, 
Chief Privacy and Chief Compliance Officers

Implementation of an effective and flexible 
data privacy program that meets not only 
today’s obligations, but those of tomorrow 
as well
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Data Privacy

GLOBAL 
INSURANCE 
CASE STUDY

Full Suite of Privacy 
Services

Need
Create an effective data privacy program that addressed both U.S. and global data privacy 
regulations, including global training and communications, governance and strategic 
support.

Solution Delivered
Executive report for leadership summarizing organization’s privacy requirements and risks; 
analysis of privacy compliance gaps and root causes, with a remediation plan; flexible data 
privacy compliance program to apply globally; vendor-contract review program; managed 
services model to support data subject requests.

Business Results
Detailed and executive data privacy regulatory assessment reports; increased enterprise 
awareness using state-of-the-art organizational change management techniques; 
implementation of effective and flexible global data privacy compliance program; 
establishment of managed services that outsource data subject request processing.
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• We start with the business problem – and 
apply the right solutions and technology to 
help achieve business value​

• We support our clients through entire 
initiatives – from understanding business 
issues, to developing a strategy, delivering the 
implementation and providing ongoing support

• Our methodologies are focused on holistically 
understanding risk – our approach goes 
beyond identifying gaps, issues or 
vulnerabilities. We determine root causes, 
validate issues and develop short-term and/or 
long-term recommendations

• Integrated approach – We integrate our 
technical and legal expertise with emerging 
technologies

• Strategic alliance partner with OneTrust – a 
leading privacy, security and third-party risk 
technology platform trusted by more than 
6,000 companies to comply with CCPA, 
GDPR, ISO27001 and other global privacy 
and security laws

• Technology accelerators – we leverage
the intellectual property within our partner 
ecosystem to help fast track technology 
deployments

• Flexible delivery models – to address short-
term skill gaps, deliver projects or transform 
your organization quickly and cost-
efficiently

Schedule a Free Privacy Consultation Today!
A custom information sharing and privacy training session with leaders in your organization.

The Protiviti Advantage

https://www.protiviti.com/US-en/it-consulting
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