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SUSTAINABILITY STRATEGY & PLANNING

SIAKEROLDER ANALYsIS & MATERIALITY AsSESSMENT

Different directives and standards, such as the CSRD and GRI, require that organizations
determine which sustainability matters are relevant to them. Additionally, sustainability/
ESG is quickly becoming a strategic asset involved in meeting increasingly demanding sta-
keholder expectations. Protiviti helps you identify key stakeholders, assess their

importance to your organization, and analyze their views, interests, and expectations.
Furthermore, Protiviti supports you in identifying sustainability matters that are relevant to
your organization’s business model and to your key stakeholders.

Stakeholder Analysis

Interacting with relevant internal and
external stakeholders (e.g., employees,
customers, and investors) allows you to
understand their individual views, inter-
ests, and expectations regarding sustain-
ability matters. Therefore,

conducting a stakeholder analysis is
essential for successfully implemen-
ting your sustainability strategy.
Protiviti helps you identify key stake-
holders and the sustainability issues that
are most relevant to them.

Materiality Assessment

A materiality assessment provides the
required regulatory basis for your
organization’s sustainability strategy.
It identifies your organization’s

key sustainability matters by analyzing
sector-agnostic and sector-specific
disclosure requirements, as well as
additional entity-specific information.
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Protiviti advises companies in a hands-on
way and on a par in the areas of strategy,
organizational transformation
and optimization, ESG, digital
transformation, risk management,
internal audit and control systems,
compliance, and IT. Together, we
find individual solutions to position
your company for years to come.
Face the Future with Confidence.

A company must know all its
relevant stakeholders
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We Provide Professional Expertise & Guidance
Conducting materiality assessments is becoming
increasingly important. As stated within the Corporate
Sustainability Reporting Directive (CSRD), the union

of impact and financial materiality, also known as
double materiality, is the basis for sustainability
reporting. Therefore, organizations need to consider
the financial perspective (outside-in) and the impact
perspective (inside-out).

Protiviti provides support for implementing and
improving your materiality assessment, as well as for
embedding double materiality into this process. Mature
processes in this area allow your organization to alloca-
te resources to the social, environmental, and economic
matters that are crucial to your business and situation.

Contact
WHY PROTIVITI
ESG EXPERTISE
With our profound expertise
WIEASTB L ALIX WEIKHARD
you assess materiality and . .
stakeholder interests. Managing Director

+49 16226136 37

alix.weikhard @protiviti.de
COMPLIANGE
We know the current
regulatory developments,
and support you in being
compliant and at the
forefront of regulatory
changes. We guide you
through current regulatory
developments and
support you in implementing
these in a way that is

compliant. ELLEN HOLDER
Managing Director
+49 173 653 89 52
FOCUS ellen.holder@protiviti.de

We help you strengthen

your sustainability/ESG
strategy by focusing on
key issues.

+49 69 963 768 100
contact@protiviti.de
www.protiviti.de
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We strengthen your inter-
action with stakeholders to
build robust relationships.
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