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Deals Snapshot

The total number of deals recorded in Q1 2020 in the MENA region was in line with Q1 2019. In the 

first quarter of 2020, a total of 72 deals were announced, out of which only 32 deals had disclosed 

value. These 32 disclosed deals represented a total deal value of USD 19.9 billion in Q1 2020 primarily 

driven by one large-sized transaction in the Banking, Financial Services & Insurance sector (BFSI) in 

Tunisia for a value of USD 13 billion – ongoing acquisition of Tunisie Valeurs SA, a brokerage firm, by 

Banque Internationale Arabe de Tunisie, one of Tunisia’s leading banks.

The contribution of GCC countries to the total Mergers & Acquisitions (M&A) activity in the MENA 

region for the Q1 2020 region was lower than Q1 2019 both by deal count and deal value (for disclosed 

deals). While the impact on deal count was not substantial - 36 deals in Q1 2020 as compared to 42 

deals in Q1 2019 - the total deal value reduced significantly to USD 4.2 billion from USD 82.2 billion.

Key Observations

 During Q1 2020, the novel coronavirus (COVID-19) was declared a global pandemic, disrupting

economies across the globe and affecting the M&A landscape across geographies and markets.

There was no announcement of any large-sized deal in Q1 2020.

 BFSI, Industrials, and Telecom were the busiest sectors for M&A deal activity in the first quarter of

the year with an increased deal appetite for technology, digital, and data-driven businesses across

the region.
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Notes:
1.  FY2019 and Q1 2020 deals include both completed and announced deal whereas for FY2017 and FY2018 deals that have been closed 

are included.
2.  All deal values and deal counts are based on publicly available information.
3. Deal activities by country and sector reflect the deals of the target country and the target sector respectively. Kindly note that rankings 

under these sections are based on deal value for disclosed deals.
4. Top geographies are identified based on the total number of deals (disclosed and undisclosed).

M&A Deals Trend in the MENA Region
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Deal Activity by Country  (Q1 2020)

3Deal Activity by Sector  (Q1 2020)

Banking & 
Financial Services (BFSI)

Deal value USD 13.0 Bn

Deal count: 10 (total)/
4 (disclosed)

Telecommunications

Deal value USD 2.4 Bn

Deal count: 4 (total)/
1 (disclosed)

Industrials

Deal value USD 3.9 Bn

Deal count: 15 (total)/
9 (disclosed)

Real Estate

Deal value USD 0.3 Bn

Deal count: 4 (total)/
2 (disclosed)

4
Cross-Border Deal Activity  (Q1 2020) 

Australia United KingdomUnited States United Kingdom France
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Sources: Capital iQ Database, Bloomberg, Secondary Research, Protiviti Analysis, etc, 
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2Deal value (USD Bn) Total number of deals 2Number of disclosed deals

Deal count: 16 
(total)

Deal count: 2
(total)

Deal count: 2
(total)

Deal count: 3
(total)

Deal count: 6
(total)

Tunisia

Deal value USD 13.0 Bn

1

UAE

Deal value USD 3.1 Bn

Deal count: 23 (total)/8 (disclosed)
2

Egypt

Deal value USD 2.5 Bn

Deal count: 12 (total)/5 (disclosed)
3

4Qatar

Deal value USD 1.0 Bn

Deal count: 3 (total)/2 (disclosed)

United States

Deal count: 4
(total)

Deal count: 2 (total)/2 (disclosed)

72
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Impact of COVID-19 on M&A Deal Activity
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Global M&A Landscape

The outbreak of COVID-19 pandemic at beginning of the year 2020 severely impacted economies and have 

sparked economic uncertainty across the markets globally. In addition to this several measures were 

undertaken by the governments across countries to contain the spread, resulting in dampening the 

business growth. This has led to a significant change in the global M&A deal activity in Q1 2020 as 

compared to Q1 2019. A 35% decline was seen in the global M&A deal value between the two quarters - 

from USD 956 billion in Q1 2019 to USD 618 billion in Q1 2020.

Impact of this pandemic was felt across the markets and regions; the M&A deal snapshot for a few regions 

is summarized below:

USA:  M&A deal activity in 
USA markets declined 
significantly, with a 50% drop 
in M&A deal value between 
the first quarter of 2019 and 
2020. Deal value declined 
from USD 385 billion in Q1 
2019 to USD 256 billion in 
Q1 2020.

Europe: Although M&A deal count in the first quarter of this year 
declined by 30% as compared to the first quarter of the last year, deal 
value increased significantly by 50% between the two quarters from 
USD 356 billion in Q1 2019 to USD 237 billion in Q1 2020. This growth 
in deal value was witnessed on account of a few mega deals that were 
completed during the start of the quarter before the pandemic hit the 
European economies. This includes a merger between Aon and Willis 
Towers Watson valued at USD 30 billion and the acquisition of 
ThyssenKrupp Elevator by a consortium of investors for a deal value of 
USD 18.7 billion.

Notes:
1.    Far East countries excluding Australia and New Zealand.

Sources: Capital iQ Database, Bloomberg, Secondary Research, Protiviti Analysis, etc, 

Large-sized deals previously announced have been canceled or delayed on account of economic uncertainties, 
limited visibility on future outcomes and lack of acquisition financing; for e.g., Xerox pulled out of its plans to 
undertake a USD 35 billion merger with HP

Ongoing M&A deals are facing several challenges leading to an increase in overall timelines; key challenges 
include difficulties in conducting on-ground due diligence, absence of face-to-face meetings and negotiations 
due to ongoing travel bans and lockdowns

A negative shift in investor sentiments is evident, from a growth deal outlook at the start of the quarter to an 
expected decline in both deal value and deal count. These declining sentiments are on the back of a significant 
drop in global equity market indices which dropped between 30%-35% by the end of March 2020 from peak 
levels in Feb 2020
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Key Impacts on Overall M&A Activity

1China, South-East Asia, and Far East :  China and neighboring markets 
were first to face the impact of global COVID-19 pandemic towards the 
start of the year 2020. This resulted in the suspension of business 
activities, lockdown of borders and travel restrictions. These measures 
adversely affected M&A deal activity through the first quarter of the 
year. While the deal value decreased in China substantially by 36% from 
USD 38.2 billion in Q1 2019 to USD 24.6 billion in Q1 2020, the deal 
value increased by 12% for the neighboring markets from USD 42.2 
billion in Q1 2019 to USD 47 billion in Q1 2020.



Outlook for MENA Region’s M&A Deal Landscape

Valuation and Due Diligence Implications

We expect COVID-19 pandemic to impact the way deals are valued and due diligence is conducted in the 

short to medium term. Businesses will require to adequately demonstrate their abilities to carry on under 

these challenging times. At the same time, businesses will also need to assess the impact of COVID-19 on 

their financial performance and justify this as a one-off event.

Some of the areas expected to come under more scrutiny by potential buyers include:
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MENA region was hit 

by the global COVID-

19 pandemic towards 

latter part of the first 

quarter of 2020 that 

resulted in delayed 

impact on MENA 

markets. M&A deal 

activity in this region 

is expected to face 

similar downward 

impact like other 

geographies globally 

in the coming 

months. Some of the 

key M&A trends 

expected in the 

MENA region are:
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M&A landscape likely to be dominated by rescue deals and restructuring of 
smaller companies trying to stay afloat in the post-pandemic environment

Deals backed by governments, sovereign funds, and central banks are likely to 
drive M&A activity for the rest of this year as an effort to revive economies 

Private Equity firms and other cash-rich institutional investors may explore 
acquiring assets or companies in the travel, tourism, entertainment and retail 
sectors which are likely to be underperforming assets in the current environment

Recently announced deals, which drove 97% of the M&A deal value in the 
MENA region during Q1 2020, may be canceled or delayed due to changes in 
the corporate and M&A strategies

Sectors including technology, food processing, healthcare, and pharmaceuticals 
are likely to witness significant growth on the back on changing consumer trends 
to adapt to the current environment

Decline in oil prices and fluctuation in demand is predicted to give rise to 
uncertainties in the oil & gas sector, causing a slowdown in M&A activity 
for this sector

Identification of appropriate valuation 

methodologies. Market approach may not 

suitable under most cases on account 

of volatility

Increased risk premiums for assets 

operating in sectors adversely affected 

by COVID-19

Revisiting existing business plans/ strategies 

thereby revising forecast trends 

Identifying maintainable working 

capital trends

Technology infrastructure including 
cybersecurity measures, data integrity, 
and susceptibility of fraud

Existing leverage on the books and 
plan to manage it or bring it down 
going forward 

Business resilience, including operations 
and supply chain sustainability

Human capital assessment

Sources: Capital iQ Database, Bloomberg, Secondary Research, Protiviti Analysis, etc, 
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This publication has been carefully prepared, but should be seen as general guidance only. You should not act or refrain from acting, based 

upon the information contained in this presentation, without obtaining specific professional advice. Please contact the persons listed in the 

publication to discuss these matters in the context of your particular circumstances. Neither Protiviti Inc. or its Member Firms, nor the 

shareholders, partners, directors, managers, employees or agents of any of them make any representation or warranty, expressed or implied, 

as to the accuracy, reasonableness or completeness of the information contained in the publication. All such parties and entities expressly 

disclaim any and all liability for or based on or relating to any information contained herein, or error, or omissions from this publication or any 

loss incurred as a result of acting on information in this presentation, or for any decision based on it.

© 2020 Protiviti Member Firm for the MENA Region

Protiviti ( ) is a global consulting firm that delivers deep expertise, objective insights, a tailored www.protiviti.com

approach and unparalleled collaboration to help leaders confidently face the future. Through its network of more than 

85 offices in over 25 countries, Protiviti and its independently owned Member Firms provide clients with consulting 

solutions in finance, technology, operations, data analytics, governance, risk and internal audit.

Named to the 2019 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 60 percent of 

Fortune 1000® and 35 percent of Fortune Global 500® companies. The firm also works with smaller, growing 

companies, including those looking to go public, as well as with government agencies. In the MENA Region, Protiviti's 

member firm is a leading provider of business consulting, internal audit, risk management, technology, forensic and 

fraud investigation, human capital, managed business services, data analytics, digital transformation, and transaction 

services. Protiviti member firms are separate and independent legal entities, are not agents of other firms in the 

Protiviti network, and have no authority to obligate or bind other firms in the Protiviti network.

Protiviti is a wholly owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is a member of the S&P 

500 index.

Our Services

Capable, regional, highly qualified prac�ce providing a bespoke offering that addresses your specific needs and 

requirements.

M&A and Fund 

Raising Advisory

Transac�on 

Support Services

Valua�on & 

PPA Advisory
Other 

Services

 Exit/sale readiness 
assessment

 Sell-side M&A advisory 
(full auc�on, 
nego�ated sale, asset 
sale)

 Buy-side M&A 
advisory (bilateral, 
search & acquire)

 Licensed investment 
advisor (Kuwait)

 Divestment advisory

 Fund raising advisory 
(Private Equity, 
Mezzanine and Debt)

 Financial due 
diligence 

 Vendor assist due 
diligence

 Closing due 
diligence

 Por�olio review and 
assessment

 Post-acquisi�on/ 
merger support

 Business valua�on

 Intangibles valua�on

 Purchase price 
alloca�on

 Valua�on reviews

 Impairment tes�ng 
(assets, goodwill and 
intangibles)

 Project Management 
Support (PMO)

 IPO readiness 
assessment 

 Feasibility studies 
and business plans

 Market study and 
research

 Bid support and 
documenta�on

 Financial modeling 
and review
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