
What We Do

Our Offerings

Adapt to the new 
business reality.

INNOVATE. TRANSFORM. SUCCEED.

We help clients get the right information, to the 
right people, at the right time. Our methodology 
provides a systematic leading practices approach, 
allowing clients to maximize their analytics 
investment by growing the adoption of analytics 
throughout their organization.  

At Protiviti, we judge our success of your 
Analytics program based on user adoption. 
It’s very simple, if business users aren’t using 
it, it’s not successful. We’ve developed an 
approach that makes information part of 
their day. Our most successful customers 
have shared the attributes of why they’ve 
been so successful with Analytics. We’ve 
captured those elements and built a proven 
strategy for implementing an Analytics 
Center of Excellence.

SAP Analytics 
Overview

Provided real-time visibility into waste, 
quality, downtime, overtime, profitability and 

pounds produced enabling the successful 
rollout of first company owned plant.

Pet Food Manufacturer

Analytics Assessments and Roadmaps

Analytics Program Strategy

Enterprise Reporting and Visualizations

Budgeting and Planning Solutions

Application Managed Services

Operational and Embedded Analytics
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SAP Analytics Solutions

Analytics Assessments and 
Roadmaps
• BI maturity model
• Business impact
• User needs
• Tool agnostic

Enterprise Performance 
Management
• FP&A reporting
• Management reporting
• Demand planning
• Budget vs. Actuals
• Integration

Data and Analytics Program Strategy
• User adoption
• Onboarding
• Education and training 
• Branding
• Communication strategy
• Executive sponsorship

Embedded and Operational 
Analytics
• SAP S/4 analytics
• Targeted analysis
• Business and use case driven
• Analytics as a Service

Enterprise Reporting and 
Visualizations
• Design leading practices
• User experience 
• Self-service reporting
• Enterprise reporting

BI and Application Managed 
Services
• Remote managed services
• Nearshore
• Offshore
• Functional Support
• 24 x 7 x 365

Schedule an SAP Assessment today by contacting us at SAPsolutions@Protiviti.com.

Protiviti.com/SAPsolutions SAPsolutions@Protiviti.com SAPBlog.Protiviti.com
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