
Yes 67% 74%
No 28% 25%
Don’t know    5%   1%

The past two years have seen unprecedented levels of innovation and transformation among organizations 
worldwide as they have pivoted and adapted in response to a historic global pandemic. Innovation and
transformation are now mainstays in ensuring businesses stay relevant and competitive. This unquestionably
is a mindset CAEs and their internal audit teams must adopt – and many have. If the internal audit function 
has yet to undertake any form of innovation or transformation activities, it is missing opportunities to remain 
relevant, lagging the competition, and likely building barriers to accessing and developing talent.

For more information, read Innovation and Transformation
Are Driving the Future of Internal Auditing, available at 
www.protiviti.com/IASurvey.

Protiviti is not licensed or registered as a public accounting firm and does not issue opinions on 
financial statements or offer attestation services.

© 2022 Protiviti Inc. An Equal Opportunity Employer    M/F/Disability/Veterans.
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Has your internal audit department
completed or is your internal audit
department currently undertaking
any transformation or innovation
initiatives?

High level of ROI 12% 14%
Medium level of ROI 36% 38%
Low level of ROI 14% 16%
No ROI 17% 12%
Don’t know 21% 20%
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How would you rate the return on
investment (ROI) of innovation and
transformation activities within your
internal audit organization?*

How the focus on internal
audit innovation and
transformation has
changed in the past year 
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Highlights from Protiviti’s 2022 Next-Generation Internal Audit Survey

*Among internal audit departments that have completed or are currently undertaking innovation or transformation activities.


